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GENERAL ANNOUNCEMENTS 


ANNUAL MEETING.—The annual meeting will held previously 
announced Washington, C., Saturday, December 27th, and 
Monday, December 29th, the National Academy and National 
Research Council, and Streets connection with the 
American Association for the Advancement Science. Hotel 
headquarters, the Hamilton (Special rates application). 

The local Committee consists of: Griggs, Hodgkin 
and Ruediger George Washington University. 

Further announcements will circulated officers Local 
Chapters advance the meeting. 

Attention particularly called the following provisions the 
Constitution: 

“ARTICLE X.—Members the Association each institution may 
elect one more delegates the annual meeting. the annual 
meeting questions shall ordinarily determined majority vote 
the delegates present and voting, but request one-third 
the delegates present proportional vote shall taken. When 
proportional vote taken the delegates from each institution shall 
entitled one vote and, case any institution with more than 
fifteen members the Association, one vote for every ten mem- 
bers majority fraction thereof. The votes which the delegates 
from each institution are entitled shall equally divided among its 
delegates present and 

reduction one and one-half fare the “Certificate Plan” 
will available for members from practically all points the United 
States attending the meeting. 

Tickets the regular one-way tariff fare for the journey Wash- 
ington may obtained December certificate the name 
the must obtained with these tickets. Certificates 
should left the Registration room (New Willard Hotel) order 
that they may endorsed the and validated the rail- 
way agent. ‘They may secured later and they will entitle the holder 
purchase return ticket one-half the regular one-way fare. 


Preliminary Program 


Saturday, December 27, 1924 


Registration delegates and members. 
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several delegates are present from the same institution one 
should designated voting representative case propor- 


tional vote. 


10.00 
(1) 


(2) 
(3) 


1.00 
2.00 P.M. 
(1) 


4.00 P.M. 
7.00 P.M. 


10.00 a.m. 
(1) 


1.00 
2.00 P.M. 
(1) 
(2) 
(3) 


(4) 
4.00 


First Session 

Brief reports progress from the committees not having 
special assignments the program. 

Report Committee (Academic Freedom and Tenure) 
the work the year. 

Report Committee (Appointment and Promotion) 
the Personnel Division the American Council 
Education. 

Luncheon 

Second Session 

Discussion reports Committee Methods In- 
creasing the Intellectual Interest and Raising the In- 
tellectual Standards Undergraduates (published 
the Bulletin for May, October, November, 1924). 

Meeting the Council 

Annual Dinner the Association. 


Monday, December 29th 

Third Session 

Discussion Reports Committee Athletics; and 
Committee Status Women College and Uni- 
versity Faculties 

Luncheon 

Fourth Session 

Report from the Officers 

Recommendations from the Council 

Report the Nominating Committee and election 
officers 

Unfinished and miscellaneous business 

Meeting the Council. 


CONSTITUTIONAL III the Constitution, 


Section 


President, Vice-President and members the Council 
shall not immediately eligible for re-election upon the 
tion their term.” 

Proposed amendment added the end: applicable 


(502) 


GENERAL ANNOUNCEMENTS 


persons appointed the Council under the provision Section 
this Article.” 


Report the Nominating Committee 


Vice President.—Mary Calkins, Philosophy, Wellesley 

Treasurer.—W. Semple, Classics, Cincinnati 

For the Council (term ending January 1928): 

Adams, Political Economy, Yale 

Alexander, Philosophy, Nebraska 

Ames, History, Pennsylvania 

Henderson, Mathematics, North Carolina 

Merriam, Political Science, Chicago 

Paul Monroe, Education, Columbia 

Sampson, English, Cornell 

Frederick Slocum, Astronomy, Wesleyan 

Tolman, Physics, California Institute Technology. 
For the term ending January 1927: 

Gale, Physics, Chicago. 

connection with the arrangements for the annual meeting with 
the American Association for the Advancement Science, (with 
which last met Chicago 1920), may added that our As- 
sociation vote its Council affiliated with the Association for 
the Advancement Science and that such affiliation carries with 
present the right join the latter Association without payment 
the usual entrance fee $5.00. ‘This privilege expires, however, 
with the calendar year, December 31, 1924. booklet informa- 
tion the Association for the Advancement Science, and sample 
copies its journal may obtained application the Permanent 
Secretary, Smithsonian Institution, Washington, 

Preliminary announcement the Washington meeting, giving 
information about all society meetings Convocation Week will 
ready for distribution request about December Ist. 


AMERICAN COUNCIL report the annual 
meeting the Council includes the following resolution adopted 
unanimously the Council: 


That the Committee Federal Legislation instructed 
take immediate referendum the questions involved the 
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bills for the creation new expanded federal office for 
education and formulate the results that referendum and 
report the Executive Committee the Council. 


recommendation the Committee Standards, the following 
resolutions were adopted: 


(a) That the Committee Standards recommends the Ameri- 
can Council Education that the three reports the standards 
colleges, junior colleges and teacher-training institutions issued 
special pamphlet and widely distributed special list fur- 
nished this Committee. 

(b) That the Committee Standards suggests for the considera- 
tion the American Council Education the expansion the 
present functions the Committee include continuing inquiry 
regarding the results arising from the progressive adoption and en- 
forcement the standards approved the Council. 

(c) That the Committee Standards recommends the Ameri- 
can Council Education that open negotiations with agencies 
working the field objective educational measurements looking 
toward coordination effort this field. 


The report the Executive Committee records the merging the 
American University Union Europe, and the new plan for closer 
relations the Institute International Education with the Council. 
brief review the work the Personnel Division follows and 
announcement made plans for comprehensive studies the 
teaching English and modern foreign languages, and plans for 
exchange undergraduate students with foreign countries. 


Report the Director, Dr. C..R. Mann.—The following passages 
are quoted: Council six years old. has now found itself 
and getting results. The past year has witnessed the consolidation 
its standards committee, the rapid growth its personnel division, 
the completion its educational finance inquiry, the increase its 
responsibilities for international relations, the doubling its income, 
and the reception liberal grant for study modern foreign 
language teaching America. 

“All this indicates vigorous constitution and sturdy growth. 
All this brings nearer objective realization the ideals national 
cooperation for which the Council was founded. Its functions are 
becoming clearer, the service can render more obvious, and its 
lines action are more sharply defined. What are the next steps 
and how shall take them? 
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“For convenience discussion, the activities the Council, 
reported the standing committees, may classified under five 
main headings, namely: standards, personnel, national relations, 
international relations, and research. Strictly speaking, these are 
not independent activities. They are interdependent and inter- 
woven that progress one requires progress all. Coordination 
essential maximum achievement.. 

“There are many organizations working the international field. 
There widespread interest it. One the proposals frequently 
heard that ‘international university’ should established. 
recent report the International Committee Intellectual Co- 
operation explains that this term cannot mean single institution— 
super-university. Rather means federation universities, 
each which emphasizes its teaching some one subject inter- 
national interest, and thus rallying point for students interested 
that subject the world over. 

practical example what meant university specializing 
international education given field found the recently 
established International Institute Teachers’ College, Columbia. 
Here education the special subject. Students from all parts the 
world there study American education. They also bring with 
them knowledge education their own countries that there 
gathered together international group for comparative study 
educational systems. Special courses are arranged and trips inspec- 
tion are made this country. group American students also 
taken abroad study foreign systems first hand. 

“It seems perfectly feasible plan for any university develop 
courses for international study some particular field manner 
similar that now operation Columbia for education. 
make such courses maximum benefit developing international 
relations, necessary have some central agency which gathers 
and disseminates information the entire range instruction. 
Work this sort already being done for the natural sciences 
the National Research-Council. The American Council Educa- 
tion has already taken preliminary steps looking toward similar 
organization with regard humanistic studies the establishment 
the University Center for Research. Further development the 
plan requires suitable coordination effort between these two coun- 
cils and the development cooperative relations with the national 
(505) 


AMERICAN ASSOCIATION UNIVERSITY PROFESSORS 


associations representing the several special lines work and with 
the universities which special attention paid these subjects. 
“Such voluntary and loosely organized federation institutions 
interested higher education might ultimately become national 
university. Such institution would not super-university 
located all one place with permanent faculty devoted exclusively 
graduate work. Rather every institution where graduate work 
was carried would outpost such institution and to- 
gether they would support central council Washington, the 
members which would elected for periods years the con- 


Federal Legislation, Sterling-Reed report the committee 
analyzes the provisions the Sterling-Reed bill for department 
education, and discusses the possibility making study the 
fundamental principles involved legislation with regard educa- 
tion. 

“The question Department Education has now de- 
veloped has become bigger question than any question mere 
governmental administration. has become contest between two 
ideals for our country. who see significance the linking 
education and labor under one committee Congress and who dread 
the growing power the working man, who know the place accorded 
education every labor platform, but who have themselves lost 
faith the possibility education fitting the common man rule, 
will oppose the magnifying the place education democracy 
the setting chair for education the President’s table. Those 
who believe, with Abraham Lincoln, that the people are ultimately 
trusted and that race between education and revolution 
our civilization, will prepared let education, well war, com- 
merce and labor, sit the President’s conference. The greatest 
mistake that capitalism and the educational spokesmen capitalism 
can make the present juncture resist the natural and justifi- 
able ambition the educational forces the country repre- 
sented the national councils, and thus throw the sympathies 
these educational forces the side the forces opposed our present 
economic system. Education has not the might capital and has 
not the numbers labor, but valuable ally and generally casts 
the deciding vote.” 
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Personnel Division.—An interesting review the Division Col- 
lege and University Personnel given President Hughes 
Miami College and followed table registration sub- 
jects and institutions. Those having more than two-thirds reg- 
istration are follows: 

Akron, Alfred, Arizona, Beloit, Bethany, Bryn Mawr, Carleton, 
Carthage, Case, Centre, Chattanooga, Chicago, Clark, Colgate, 
Colorado College, Cornell University, Dartmouth, Denver, Elmira, 
Goucher, Hamline, Haverford, Huron, Indiana State Normal, In- 
diana University, Kansas State Agricultural, Kentucky, Lake Erie, 
Lehigh, Lombard, Massachusetts Agricultural, Miami, Michigan 
Agricultural, Michigan, Middlebury, Minnesota, Missouri Valley 
College, Mt. Holyoke, Montana, New Hampshire, Ohio Wesleyan, 
Oregon, Purdue, Redlands, Rochester, Rockford, College St. 
Elizabeth, St. Olaf, South Carolina, South Dakota, Southwestern 
Presbyterian, Texas, Vermont, Virginia, Washington and Jefferson, 
Wellesley, Wells, Wheaton (Mass.), William and Mary, Williams, 
Wittenberg, Wyoming, Yale. 

During the first two weeks May, conferences were held co- 
operation developing standards achievement. The National 
Research Council has appointed committee this field and the 
committee has invited about dozen universities join carrying 
out. beginning the Council distributing, cost, printed 
test blanks for college freshmen which more than 27,000 have 
already been sold colleges. 

the September meeting the Executive Committee, the Director 
reported the present number institutional members (colleges and 
universities) 177—an increase since May The list 
accredited colleges numbers 366. 

The work the Personnel Division was discussed and was voted 
that the progress the Personnel Division has been successful 
warrant its continuance, and that the Director requested 
suggest the next meeting plans for its more liberal support and use. 


admirable body students who had partially almost completely 
finished their courses Russia but who, because the revolutions 
there, were driven out and stranded, and who were anxious com- 
plete their courses. result the appeal the Institute the 
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various institutions the country were able secure scholar- 
ships, which covered tuition, board and lodging, and which 
covered tuition. 

“In addition, the Institute established Russian students’ fund 
and got large number bankers and financiers New York 
become members it, and subscribe last year $40,000 for the 
help these Russian students. This fund not for scholarships 
and fellowships the ordinary sense the word. revolving 
loan fund. give monies these Russian students complete 
their education under the distinct understanding that will re- 
turned within certain period. Moreover, make them sign 
statement that soon Russia stabilized they will return 
their own country and help the reconstruction their country 
with the education they have received our country. Whether that 
latter thing will long deferred that cannot expect them 
undertake not know. Certainly the former has not 
happened. 

“It will gratify you know that three-fourths these Russian 
students who graduated from American institutions this year grad- 
uated men, and have received this year, the first year they 
have graduated, something like $3700 returned. Last year was the 
first year they earned money since they received their degrees. The 
respect and admiration and affection for the Institute the hearts 
these young men think cannot 

will interest you know that the antagonism the war has 
sufficiently passed away make possible the establishment com- 
mittee nine members bring about educational relations higher 
education with Germany again. there have been received 
already that committee twelve scholarships covering tuition, board 
and lodging for German students this country. They will probably 
come chiefly from Heidelberg, which has always been liberal, and has 
established institute primarily for the study Anglo-American 
history and institution.. 

“Another activity the Institute which have helped foreign 
students the publication guide book for foreign students the 
United States. The second edition now exhausted. explains 
our system higher education, well our curricula.. 

“The condition teachers the universities Europe most 
unfortunate. The result that from practically every country 
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Europe the Institute receiving requests for positions the United 

“The Institute continually called make arrangements 
for international tours...For the past three years have taken 
active part organizing summer student tours, characterized 
not sightseeing, but educational activity under college 

“Another similar activity ours arranging conferences sub- 
jects international importance.. 

“The stimulation foreign schools meet the needs American 
students who want study abroad another our 

“It difficult overemphasize the importance this work 
international education. international good-will de- 
veloped must come through education, and through education 
international character. Much can done this end close 
cooperation between the Institute International Education, the 
American Council Education, and the American University Union 
Europe. are now entering into closer cooperation. sure 
that the great advances international educational relations are 
sure follow the near future.” 


PAN-AMERICAN SCIENTIFIC CONGRESS.—President Leuschner has 
appointed Dr. Rowe, Pan-American Union; Professors McC. 
Linsay, Columbia; Michelson, Chicago, and Albert Sauveur, 
Harvard, represent this Association the third Pan-American 
Congress held Lima, Peru, December 20, 1924. 


AMERICAN ASSOCIATION UNIVERSITY WOMEN.—Report the 
subject, “The Share the Faculty Body and Individuals 
College Administration,’ was sent 132 colleges and universities 
the approved list the American Association University 
Women. The returns number 100. 

Does the faculty have any part the appointment the 
board trustees? Yes, no, 73. 

“Several institutions report that members the faculty sit upon 
self-perpetuating board trustees alumni members. Some 
report that there demand for such representation. The general 
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conclusion that faculty members, such, have part the ap- 
pointment the board trustees. 

May faculty members serve the board trustees? Yes, 
57... 

“III. Does the dean the college sit with the board trustees? 
Yes, no, 66. 

report that the dean may invitation. 

“TV. the members the faculty have some definite means 
communication with the board trustees regents? Yes, 

“The following questions come under this inquiry: 

this communication through the president the institution? 
Yes, 57; no, 

Through the faculty member the board? no, 

Through the secretary the board? Yes, 20; no, 

Through any other means? Under this comes wide range 
differences method, scattered that seems unnecessary 
report statistics except two cases. petition, any 
method which the faculty may desire, 

“Other methods mentioned are through the faculty council, com- 
mittee faculty relations, joint committee faculty and trustees 
and the council. 

general conclusion seems that faculty members may 
easily appeal the board trustees, body may address in- 
dividual members the board; that boards are universally willing 
listen any matter academic importance even personal 

“V. members the faculty have any voice the selection 
the president the college university? Yes, no, 42... 

“The general conclusion that while officially the faculty has 
little voice the selection the president, unofficially members 
exercise very great influence and the board trustees expects 
their cooperation. 

“VI. members the faculty have any voice the appoint- 
ment new faculty members? Definite answers: yes, 36; no, 

“VII. what manner? 

have here wide difference method. The leading ones are 
follows: 

Appointments are made the board on: 

Recommendation head department, 34. 
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Recommendation the president and head department, 31. 

The faculty largely consulted, 

other departments are consulted, 

“General conclusion that the faculty having large influence 
faculty appointments; although the final appointment the board 
made the president. Heads departments are largely re- 
sponsible and other members the faculties are often 

“VIII. faculties have power appointments, since about what 
year has this been vogue? From one years, from 
years, ten years more, 35. 

“TX. Are members the faculty administration committees? 


Finances 
Publicity 
Athletics 


Library 
Records 
Scholarship 


“General Conclusion. Members the faculty are almost all 
administration committees except finance. instances alumni 
figure athletics, others the board trustees library 
matters. some cases these matters are largely centered 
executive committee 

“X. members faculty have any voice such matters 
salaries, tenure, promotion, dismissal, etc? Yes, 20; no, 20. 

Other answers: 

resolutions faculty meetings? Yes, no, 

Petition? Yes, 16; no, 

recommendation? Yes, 34; no, 

standing committees, such salaries and promotion, ten- 
ure and dismissal? Yes, 18; no, 

veto action the president? Yes, no, 11... 

dismissal are definitely stated many instances. 
The usual method that there can dismissal after three years 
service except recommendation faculty committees, coun- 
cil without opportunity for appealing directly the board 
trustees. General conclusion that matters are very largely the 
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hands the faculty through various types committees subject 
the approval president and the board. 

wide variety duties are mentioned, chiefly advisory, general 
guidance, and matters policy. Academic matters, such en- 
trance requirements, curricula and higher degrees, consideration 
student problems, and recommendation for general faculty action. 

“General conclusion that the majority colleges and universi- 
ties are finding small body very useful for more careful considera- 
tion than large faculty can give, but that faculties under 
find unnecessary have such body, most matters can di- 
rectly settled the entire body, and therefore more democratic 
way... 

“XII. What you think the system which found some 
the European countries having the faculty elect their president 
from number? opposed. 

answered that the office European countries and general 
conditions differ widely from American custom that comparison 
was not value. Most those acquainted with the European 
system first-hand not approve it. most interesting answer 
was that the very few instances which has been tried Amer- 
ica has not been considered success.. 

“XIII. Has greater participation the faculty the admin- 
istration the college tended increase decrease friction? In- 
crease, decrease, 17; difference, report that there 
friction their 

“XIV. you expect see greater participation the faculty 
the administration the colleges and universities during the next 
decade, along what lines you predict that will come? 
changes expected soon, 

“On this subject there are many excellent suggestions and con- 
siderable variety They sum general two sides: 

The majority who expect more cooperation along all lines with 
the board and with the president tending toward increased power 
both academic and financial matters, possibly coming through 
more power given alumni groups. 

the other hand, many look for complete separation 
academic control and financial policy, and even less connection with 
administrative problems than present, founded the definite 
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principle that the two functions should kept separate and that the 
the teacher’s business teaching and research, and that teachers 
should not burdened with administrative matters.” 
HELEN President, 
Pennsylvania College for Women, 
Journal the American Association 
University Women, Oct., 1924. 


NATIONAL EpucaTION adopted the 
Washington meeting: 


“Professional believe that the time has come the 
development the teaching profession for the preparation pro- 
fessional code ethics govern the general attitude teachers and 
school officials, well their general relation 

teachers and supervisors has not been adequately provided for. 
Too often are teachers, principals and superintendents dismissed 
without due notice any adequate statement the cause such 
believe the time has come when this association should 
have definite and systematic investigations made such cases 
the tenure committee order that this body will position 
recommend such remedial measures will tend take the schools 
the country out of. politics. 

“We recommend that the tenure committee the National 
Education Association empowered give its active support 
any association state which there pending legislation for the 
protection teachers and supervisors and for the promotion the 
efficiency the service. 

teachers’ retirement system must improved order that 
teacher shall annuity that will adequate living 
conditions. 

“We believe that there should discrimination school 
position sex, but that men and women teachers should upon 
the same basis—equal qualification, equal service, equal salary.” 


CARNEGIE Eighteenth Annual Report the 
President and Treasurer contains the usual statistical information 
showing 661 allowances now force, aggregating $1,065,750. Last 
year the number allowances was 642. The number allowances 
for persons connected with institutions not the associated list has 
declined from 100 84. The total cost retiring allowances and 
pensions date slightly over $11,000,000. the 661 allowances 
now force, 332 are the North Atlantic Division, the South 
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Atlantic, the South Central, 170 the North Central, the 
Western, the Dominion Canada and Newfoundland. 

The list institutions associated with the Foundation was not 
increased during the year. 

Various changes the rules for the granting retiring allowances 
and pensions, recommended the executive committee, the 
president, and the actuaries, were adopted unanimously and ordered 
printed for distribution among the associated institutions. 

“In considering the administration the present rules the com- 
mittee determined again that the rules force any time must 
administered strictly. Should they any way appear ill-adapted 
the interests the whole body teachers the committee will 
consider and recommend possible improvements. would be, how- 
ever, source general dissatisfaction administer existing rules 
with other than the most minute fidelity their letter and spirit.” 

The Teachers Insurance and Annuity Association shows in- 
crease the number insurance policies from 1519, October 1922 
2057, October 1923. The corresponding numbers for annuity 
contracts are 1175 and 1755. 

“The officers have made extensive inquiry the possibility 
contracts providing income case disability unfitting the holder 
for the work teacher. Studies are being made the incidence 
among teachers disability such would incapacitate them for 
further teaching and would unfit them for engaging any work offer- 
ing substantial financial return. Meanwhile, the life insurance 
contracts the Association provide for their continuance full force 
without further payment premiums case the insured becomes 
totally and permanently disabled before reaching the age sixty- 
five, and teachers who care may procure disability income 
protection separate contracts from various commercial companies.” 

Interesting details are given regard the conditions under 
which various institutions have during the year introduced plans 
involving the use the Insurance and Annuity Association. The 
number such institutions June 30, 1923 was eighty-four includ- 
ing certain foreign schools under American auspices. 

President Pritchett refers the election Dr. Frederick 
Keppel president the Carnegie Corporation and calls attention 
his own dual responsibility president the Teachers Insurance 
and Annuity Association well the Carnegie Foundation. 
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Harmon attempt demonstrate that 
student security reliable when coupled with proper insurance was 
inaugurated 1921 the Harmon Foundation New York City. 

“Forty-three colleges and universities are now participating the 
experiment. During the college year the division has been 
administering fifteen trust funds $1000 each besides the annual 
quota $30,000 from the $150,000 special fund set aside for use 
this experiment. 

“In the actual administration its loans the foundation receives 
requests for assistance directly from students. college must 
first become affiliated the loan experiment through agreement 
cooperate the scheme developed the division student 
loans. definite amount then set aside for the use that insti- 
tution loaned students during the current year. 

“The ultimate significance the loan experiment will be, the 
belief the foundation, the arrival the time when the cost 
education can financed that the necessity raising large endow- 
ments will largely eliminated through system whereby the edu- 
cated may distribute over period years payment the difference 
between the institutional cost their college training and the amount 
within their ability pay while still studying for degree.”’ 


REPORT THE UNIVERSITY ARIZONA 


Specific requests for inquiry into the situation the University 
Arizona were made the Chairman Committee last fall 
Professor DeRosette Thomas, Professor Home Economics, Pro- 
fessor Vinson, Professor Agricultural Chemistry, and Charles 
Turrell, formerly Professor Spanish. Professors Thomas and 
Vinson were notified October, 1923, that their appointments would 
terminate the close the last academic year. Professor Turrell 
resigned September his resignation become effective October 
1923. The Association was asked these three persons make 
inquiry not solely into their own individual cases, but into the 
general situation the University during the two years President 
administration. 

the early spring this year committee was appointed consist- 
ing Professor Costigan the University California, Pro- 
fessor Fairclough Stanford, Professor Tolman the 
California Institute Technology, Professor Westergaard 
Pomona, and Professor Adams the University California, 
the last being chairman. Professor Adams spent week the Uni- 
versity Arizona May, 1924. 

The committee has thought best present detailed report 
upon the two cases Professors Thomas and Vinson, because these 
two professors were dismissed, deal with single important ques- 
tion administrative policy the case Professor and 
present its findings the general situation the University 
which has developed the last two years only far concerns 
the wisdom and success the type academic policy which the 
present administration has been pursuing. 


STATEMENT 


President Marvin assumed office September 17, 1922. There had 
been interregnum something over year since the resignation 
President von Klein Smid. clear that President Marvin 
entered upon his duties with the belief that radical reorganization 
the University, especially far academic departments and 
personnel were concerned, was badly needed, the University was 
placed upon proper basis. The President proceeded once 
effect such reorganization with vigor and with speed. 

Committee Academic Freedom and Tenure. 
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Plan Administration had been drafted faculty committee 
the close President von Klein Smid’s administration, and subse- 
quently approved the faculty and Regents, order maintain 
and promote relationships candor and mutual confidence between 
the administration and the teaching staffs the and 
“to define these This Plan Administration pro- 
vides for two important committees, Administrative Committee 
and Judiciary Committee. The Administrative Committee con- 
sists the President, the Deans, the Registrar and three more 
faculty members appointed annually the President. Its duty 
assist the President matters administration, including the 
preparation the budget. 

The Plan Administration also provides for Judiciary Com- 
mittee, composed five members, heads departments, excluding 
Deans. The faculty elects ballot, without nomination, one mem- 
ber the faculty each the colleges and two members from the 
University faculty large. Committee elected annually. 
“It shall function the Judiciary Committee represent the 
faculty members before the Board Regents such times the 
opinion the Board Regents, the President, the faculty such 
representations seem necessary desirable. shall the 
function this Committee investigate the cases any member 
the faculty whose services are terminated for reasons that 
him seem insufficient. ‘The Committee shall have power summon 
witnesses and collect evidence insuch cases and shall present their 
findings fact writing with recommendation the Board 
Regents. The minority shall have the privilege presenting sep- 
arate recommendations the Board Regents. Appeals from the 
judgment the Judiciary Committee may taken the Board 

With reference tenure, the Plan Administration makes the 
following provisions: legal limitations imposed the 
statutes Arizona, the appointment President, Dean, Registrar, 
full professor after the first year shall for indefinite term 
except special agreement.” Also, case members the faculty 
are not re-appointed, whenever possible notices shall given 
them follows: instructors and assistants, not later than 
March assistant professors and associate professors, not later 
than January and full professors, not later than November 
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the last academic year the term for which their appointment was 
made.” 

Immediately his appointment office President Marvin began 
scrutinize the organization departments, the qualifications 
the existing heads the departments, and the entire teaching 
staff with reference the desirability their continuance and re- 
appointment. forming his judgments appears have relied 
largely upon such written records and reports found his 
office. also consulted with the Deans the various colleges and 
the administrative heads departments. Since the Plan Admin- 
istration provided that professors who were not reappointed 
should notified not later than November rapid action was called 
for changes were made the close the President’s first 
year. Accordingly October 16, 1922, about month after 
assumed office, the President summoned joint meeting the mem- 
bers the Administrative Committee and the Judiciary Commit- 
tee. this meeting the entire personnel the faculty was scru- 
tinized, and the desirability discontinuing the services cer- 
tain members the faculty was agreed upon. Certain disputed 
questions fact relating the procedure the meeting these 
two committees have important bearing upon the situation 
whole, and will dealt with later the report. 
The case Professor Vinson came for consideration this 
meeting. 


Statement Facts: 


Vinson, B.S., Ohio State University, 1901, and Ph.D., Goet- 
tingen, 1904, came the University Arizona Associate Chemist 


1905, and was later appointed Chemist the Experiment Station 


and Professor Agricultural Chemistry. activities Professor 
Vinson during this period were varied. addition carrying from 
one-third three-fifths full teaching schedule, was actively en- 
gaged agricultural extension work, conferences with farmers, 
carried considerable burden administrative work, edited agri- 
cultural publications, and was engaged various research projects 
both more purely scientific nature and also such concerned 
practical agricultural problems, particularly connection with the 
development the date-palm industry. 
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minute the Board Regents’ meeting, July 19, 1910, reads 

“In consideration his helpful and indispensable services 

and collaboration connection with the work sheep breeding and 

the nutritive value cacti, honorarium hereby voted Dr. 

Vinson together with expressions appreciation for his disposition 

cooperate with and promote investigations other members 
the Station 

letter May 31, 1913, Director Forbes the Agricul- 
tural Experiment Station, after giving approval Professor Vinson’s 
plans for research, writes him follows: reference the 
instructional work for the next year, sorry say that seems 
necessary that you teach classes soil physics, soil fertility and 
agronomy literature, during the ensuing year shall, usual 
have call you for editorial help which, with the arduous program 
next year, will stand especially need Working, 
who succeeded Director Forbes Director the Experiment Station 
and who was also Dean the College Agriculture states letter 
Professor Vinson dated Feb. 20, 1923: years 
service Tucson, depended you for much administrative help. 
Especially the registration students and discussion prob- 
lems connected with the courses study, found your help great 
value. Sometimes even felt that was leaning too much you.” 

Professor Vinson did fair share Committee work and was, for 
instance, Chairman the Publication Committee during the year 

the last budget prepared President von Klein Smid, Professor 
Vinson was appointed for indefinite term, increase salary, 
and with expression appreciation behalf the Board and 
the President for hearty cooperation the work the insti- 
tution.” 

Governor Hunt writes Professor Vinson Oct. 29, 1923, thus: 
appreciate the fact that you have worked hard and diligently 
member the faculty the university and that your efforts have 
meant much the state, especially your contribution the knowl- 
edge date culture and crops.” 

Professor Vinson was elected President the Western Society 
Soil Management September, 1923. 

the other hand, there evidence that, prior President Mar- 
appointment, some unfavorable criticism had been made upon 
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Professor Vinson’s experiment station work officials the 
Department Agriculture with reference the progress some 
his research projects. Dean Thornber the College Agricul- 
ture advised President Marvin Oct. 1922, that former President 
von Klein Smid and the former Dean the College Agriculture 
had the work Vinson the ground production 
and poor President von Klein Smid had found necessary 
from time time take with Dr. Vinson tardiness 
reluctance publish reports projects,” and failure secure 
definite results. 

There evidence friction between Dean Thornber and Professor 
Vinson for year two before President appointment—a 
belief the part Professor Vinson that Dean Thornber was jealous 
him, and the belief Dean Thornber that Professor Vinson had 
outlived his usefulness and had become non-producer. 

the joint meeting the Administrative and Judiciary Com- 
mittees Oct. 16, 1922, Dean Thornber recommended that Professor 
Vinson not reappointed. Exception was taken this recommen- 
dation Dean Thornber least one member the Administra- 
tive Committee, and action was taken. Shortly after there was 
verbal agreement between Professor Vinson and the Administration 
that was have the remainder the academic year final 
opportunity devote himself research work and make good. 
President Marvin declares that Professor Vinson immediately began 
active and hostile propaganda against both the Administration and 
the University, and that continued neglect his duties that 
the President found necessary call him and tell him that 
was not doing what had undertaken todo. ‘The President further 
says that there was verbal agreement made with Professor Vinson 
this time that the success his work and his qualification for re- 
appointment should submitted three Dr. 
Dougal the Desert Botanical Laboratory, and Drs. Scofield and 
Allen the Department Agriculture, and that the opinions 
these three men were adverse Professor Vinson. Professor 
Vinson disclaims ever having suggested accepted two these men 
mediators. the meeting the Administrative Committee 
October 31, 1923, Dean Thornber again recommended that Professor 
Vinson “be not recommended for reappointment.” This time, 
supported the apparently adverse opinion the three mediators, 
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this recommendation was concurred in. There written record 
the specific opinions and advice given President Marvin these 
three scientists. was unquestionably some adverse 
upon the success Professor Vinson’s research activities. Neither 
Dr. McDougal nor Dr. Allen have their communications with the 
committee said that they concurred the view that the time for 
Professor Vinson’s dismissal had arrived. Subsequent the visit 
Dr. Allen the Experiment Station the spring 1923, the con- 
tinuance Professor Vinson’s research projects the station pro- 
gram was approved the Government office Experiment Stations, 
and allotment for the work provided. And letter from Dr. 
Allen Professor Vinson, dated Feb. 19, 1923, stated that 
the office Experiment Stations) has taken “unfavorable 
action reference you your work.” 

widely believed among his former colleagues that important 
factor which contributed Professor Vinson’s dismissal 
found testimony which Professor Vinson gave August, 1921, 
suit arising from the alleged injury smelter fumes agricultural 


crops, which Professor Vinson’s testimony was adverse the 
copper mines. The Committee has received statements from 
number people who believe that this fact influenced the copper 
interests (which are said pay over 50% the State taxes) 
antagonistic Professor Vinson. 


Findings the Commitiee: 


The Committee believes that Professor Vinson had come 
occupy position prestige the university and the state, and 
that his shortcomings carrying through his experiment station 
projects were not sufficient offset the long and honorable period 
service which had rendered the institution and the state. 

The Committee cannot find evidence disloyalty lack 
cooperation Professor Vinson’s part, which would warrant his 
dismissal. What cited “hostile propaganda against the ad- 
ministration and the University” Professor Vinson’s part seems 
the committee have been the attempt Professor Vinson de- 
fend himself against attack, after period seventeen years loyal 
and devoted service. 

the belief that the opposition copper interests may 
have been factor leading his dismissal, the Committee can ex- 
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press opinion the actual part which the testimony Pro- 
fessor Vinson may have played arousing the hostility important 
influential interests and consequently leading Professor Vin- 
son’s dismissal. ‘The Committee believes, however, that university 
administration should slow dismiss any professor whose dis- 
missal would even remotely attributed outside, pernicious in- 
fluence, and should prefer even one whom may regard mediocre 
professor rather than give the appearance molesting academic 
independence and freedom. Accordingly, the Committee regards 
the dismissal Professor Vinson highly regrettable. 

Professor Vinson’s dismissal has not carried conviction the 
vast majority his colleagues the College Agriculture and the 
University. His services were sufficiently long, various, and honor- 
able, have made him asset the University. have lost his 
services the cost much bitterness feeling has resulted, 
appears the committee have been, the very least, most 
serious blunder. 


Statement Facts: 


Miss Thomas came the University instructor Home 
Economics 1913. Several years prior 1922 she had become 
Professor Home Economics and Director school home 
economics the College Arts and Science. When President Mar- 
vin assumed office, Miss Thomas had been professor and Director 
Head the Department Home Economics for several years. 
the early weeks President Marvin’s administration, the depart- 
partment was transferred from the College Arts and Science the 
College Agriculture. 

President Marvin states that the course his first year presi- 
dent became convinced that Miss Thomas was not successful 
administrator, that was not dependable administratively.” 
alleges that her department was costing too much money and that 
she took violent likes and dislikes students and that three girls 
left the institution because their difficulties with Miss Thomas 
Head the Department. Taking that view the matter, the 
President then set about obtain advice concerning the appoint- 
ment new head for the department. ‘Toward the end the year 
had decided upon one two women. One these was Miss 
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Nina Crigler who, the President’s request, stopped off Tucson 
and looked over the situation. Miss Crigler was offered the position 
head the department but her acceptance was not received until 
after Miss Thomas had left Tucson attend the Columbia Summer 
Session. The President states that before Miss Thomas left Tucson 
had definitely told her that was contemplating reorganization 
the department and that she would not head the department 
the future. The President says that told Miss Thomas this 
interview immediately after had overheard Miss Thomas dis- 
ciplining student the classroom. states that there could not 
have been any misunderstanding Miss Thomas’ mind about the 
matter because Miss Thomas asked him whether she should make 
plans for the department for the following year. The President says 
that then told her definitely that she should not. Miss Thomas 
less emphatically declares that the President gave her indi- 
cation whatever that she was not head the department the 
following year. Dean Thornber, who was Miss Thomas’ dean, states 
that had offered talk with Miss Thomas about the contemplated 
reorganization the department but that the President told him 
not say anything Miss Thomas about because did not yet 
know whom was going put head. 

June 18, 1923, President Marvin wrote Miss Thomas New 
York informing her the appointment Miss Crigler head the 
department follows: 


Dear Miss Thomas: 


You will recall that sometime early the year, when were 
conferring about the development the Home Economics work, 
told you that would want work out complete home- 
making plan. When Dr. Bevier was here had her look over the 
entire situation reference Home Economics, and she made 
certain very definite recommendations me, one which was 
that should bring the department one two women. One 
the women mentioned was Miss Nina Crigler. You perhaps 
already know the experience Miss Crigler and her worth 
the field Home Economics. 

then learned that Miss Crigler was going visit California 
and asked her stop off Tucson over the situation. 
This she kindly consented and asked her that time 
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whether she would willing come the University Arizona 
and she advised that she wanted talk with two people be- 
fore making any change from her work the University Kan- 
sas. One these people was Dr. Bevier California and 
the other was her own immediate chief the post she now 
holds. 

had fully expected get reply from Miss Crigler before 
you left for the east, but account unexpected extension 
her stay California, that did not prove feasible and could 
not make any definite plan regard the development the 
department until after had word from Miss Crigler 
whether she would willing come us. 

Last Saturday afternoon definite word that Miss 
Crigler would come Professor Home Economics and 
think that are fortunate being able have her come us. 
This will mean that for the coming year shall name Miss Crigler 
head the department and she will develop the general home- 
making plan and care for the administration the department. 
She understands what work each member the department 
now undertaking, and unlikely that there will any changes 
made for this coming year. 

far your professional status concerned, the coming 
Miss Crigler will not affect one whit. You will continue upon 
exactly the same basis that for which you were named for the 
coming year. sorry that was impossible for Miss Crigler 
let know, before you left the campus, what her de- 
cision would be, for know there will many questions which 

you would like ask concerning the details the case which 
will more less difficult carry correspondence. 
going take the liberty talking the entire matter through 
with Mrs. Lent before she returns Columbia that you may 
able confer with her. 

Very sincerely, 
President. 


major part the difficulty this year between Miss Thomas and 
the administration arose out the claim Miss Thomas’ part that 
the appointment new head the department came her during 
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her absence complete surprise and shock. June 29, Miss 
Thomas wrote Miss Crigler follows: 
dear Miss Crigler: 

June 25th received letter from Dr. Marvin informing 
your appointment head the Home Economics De- 
partment. 

any time can service you personally pro- 
fessionally shall happy assist you. 

remember with pleasure having met you, though the time 
was not aware the possibility claiming you one our 
faculty. 

Tucson interesting place and our University growing 
one. are proud and our Home Economics Depart- 
ment. 

feel sure with your able assistance shall develop the work 
our department even more rapidly and have cause 
prouder. 

Sincerely yours, 


This letter appears indicate that Miss Thomas had then decided 
make the best the situation and cooperate with Miss Crigler 
best she could. However, clear that when Miss Thomas re- 
turned Tucson the fall the situation became increasingly tense 
and difficult. ‘The President and other members the Administra- 
tive Committee felt that Miss Thomas became center discord and 
disloyalty, that she talked openly and bitterly the President’s 
injustice removing her from the headship the department. 
Miss Thomas herself says was not she who did the talking but that 
was the town who talked. Miss Thomas has many warm support- 
ers among the women Tucson whom she had interested the work 
the Home Economics Department. Miss Thomas says that when 
her friends asked her whether she knew before she left Tucson that 
she was not reappointed head she could only tell them that 
she did not. 

There was informal meeting the Administrative Committee 
early the academic year, from which the President was absent, and 
the Committee discussed informally the difficulties raised Miss 
Thomas’ alleged injudicious talking. The Committee decided 
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request the president invite Miss Thomas appear before the 
Administrative Committee. This she did the meeting October 
31, 1923, and the end the hearing before the Committee they 
decided that for the good the University Miss Thomas should not 
reappointed Professor Home Economics. The deciding factor 
their decision was the statement made Miss Crigler, the Head 
the Department, that Miss Thomas were remain professor, 
she, Miss Crigler, would not willing remain head the de- 
partment. Miss Thomas shortly afterward asked for hearing 
before the Judiciary Committee which was re-constituted for the 
occasion (two the existing members being also members the 
Administrative Committee) but Miss Thomas subsequently with- 
drew her appeal the Judiciary Committee and transferred her 
appeal the Board Regents. She had hearing before commit- 
tee the Board Regents, but the Regents decided against her. 


Findings the Commitiee: 


The committee recognizes that infringement academic tenure 
freedom involved the administrative shifting the headship 
department from one person another, nor even the appoint- 
ment new head from the outside, was done the appointment 
Miss Crigler. But such step this likely fraught with 
very serious consequences for the morale and the internal cooperation 
the members the department. this case, has ended un- 
fortunately that the University has lost the services efficient 
and faithful member the faculty who had undoubtedly achieved 
high degree success building the department and winning 
the confidence the University and the community. most un- 
fortunate and difficult situation was created step—the appoint- 
ment Miss Crigler—which was within the President’s rights and 
discretion. appears the committee probable that the same 
difficulties would have résulted even there had been disagree- 
ment between Miss Thomas and President Marvin whether she 
was definitely informed the President’s intentions prior her 
departure from Tucson. Granted that Miss Thomas was not 
every respect successful administrator and that the department 
needed reorganization, the committee bound raise the question 
whether the reorganization has not been purchased too high cost 
the morale the institution. The importance this question 
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lies its bearing upon those more impalpable and personal elements 
the situation, which distinguishes academic organization and 
administration from purely business administration where the sole 
considerations are efficiency and profits. success University 
administration should measured, not solely the rapidity and 
decisiveness with which internal rearrangements departments and 
personnel are effected the interests efficiency, but the tactful 
weighing the consequences contemplated changes upon all 
personal and departmental relations which are likely affected. 
Could the ends which the President had mind have been gained 
without the disruption the department and the resulting serious 
damage the University, Miss Crigler had been appointed Pro- 
fessor, leaving the question the headship the department 
abeyance for while? The committee, course, does not know. 
But the committee cannot avoid the conviction that the administra- 
tion must shoulder considerable measure responsibility for the 
loss the University what should have remained asset, the 
services Miss Thomas who had for ten years devoted herself with 
enthusiasm the institution and the community. 


Statement Facts: 


Professor Turrell came the University 1904 Head the 
Department Modern Languages. the spring 1922 was 
granted sabbatical leave absence for the academic year 1922-23, 
and was consequently absent from Tucson when President Marvin 
assumed office. October 14, 1922, President Marvin informed 
Professor Turrell writing that Italian had been dropped from the 
curriculum. May 1923, still while Professor Turrell was absent, 
President Marvin wrote him that important changes the depart- 
ment had been made, and that would hold the headship the 
department for the first semester the academic year only. 
The letters question are follows: 


October 1922 
the Chairman the Italian Department: 


action the Board Regents their meeting October 
10th, the Italian Department dropped from the list 
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academic departments the University, the same effective 
with the closing the academic year. 


(Signed) Marvin, 


October 1922 
Professor Charles Turrell: 


action the Board Regents its meeting October 
10th, the title Professor Charles Turrell has been changed 
from Professor Spanish and Italian Professor Spanish. 
This change effective this date. 


(Signed) Marvin, 
President. 


May 1923 
Dear Professor Turrell: 


During the past year made many changes the organiza- 
tion the University Arizona. Without doubt you have 
heard concerning many them from your friends here. can- 
not into the details our new organization this time except 
tell you that are contemplating certain changes which will 
affect the Spanish Department. 

the plan the Board Regents, the Administrative 
Council, and myself organize the work Spanish, 
Political Science, Psychology, Education and Economics 
that shall have definite plan for the training consuls, 
minor executives and teachers for Latin American countries, and 
more especially for our sister republic immediately the 
south. 

the light this development, seems best make certain 
changes the administration and the personnel the Spanish 
Department. are trying bring two three men 
who are especially prepared help undertake such work. Dr. 
Daniels has resigned from the department effective the 
close this academic year; and further, has been decided that 
you should hold the headship the department for the first 
semester the academic year 1923-24 only. Whatever the 
changes administrative status personnel, shall glad 
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have you return for the next year with the exact pro- 
fessorial status that you held. 


Very sincerely, 
(Signed) Marvin, 
President. 


will noted President Marvin made these changes his first 
year while Professor Turrell was absent. also did spite 
the protest the Dean the College Letters, Arts and Science. 
Professor Turrell returned the University the fall 1923, but 
September 23, 1923 felt impelled resign. 


Findings the Committee: 


The only matter the case Professor Turrell which the com- 
mittee wishes comment upon, relates the propriety and wisdom 
effecting changes the organization department, while the 
head the department absent, and without consultation with 
advice from him. again, the committee recognizes that the 
decision the headship department falls entirely within the 
competence the President. But the committee strongly the 
opinion that make such changes during his first year and the 
absence the Professor who had been head the department for 
eighteen years, and without any previous consultation with him, 
shows regrettable and unjustifiable lack tact and consideration 
for the self-respect the head the department. Professor Turrell 
was not dismissed; submitted his resignation, which followed 
shortly upon his return the University after absence during 
which his department had been reorganized without his knowledge 
consent. After his eighteen years service head the de- 
partment, such treatment him seems the committee inexcusable. 


GENERAL 


The Committee wishes comment upon certain aspects the 
policy and method pursued President Marvin the reorganization 
the university faculty. The committee obviously not called 
upon review the entire administration President Marvin with 
respect all his policies and accomplishments. any such 
survey would have recognized that, during President Mar- 
administration, the salary scale has been materially raised, the 
policy granting sabbatical leave without forfeiture normal salary 
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increases has become established, provision has been made for pro- 
fessors temporarily incapacitated through illness, and the faculty 
has been strengthened through the addition scholars high 
standing. Moreover, the reorganization faculty personnel (dis- 
missals and resignations) during President administration 
has been greater than during previous years, and has been mark- 
edly less than some earlier years. 

Nevertheless, the committee compelled recognize the exis- 
tence widespread and deep-seated unrest among the members 
the faculty. There grave disquiet, uncertainty and apprehension, 
sufficient seriously impair the morale the faculty and its single- 
minded devotion teaching and research. Rumors that this, that 
the other member the faculty slated for dismissal have been 
and still are rife. The committee constrained believe that 
large measure responsibility for this state mind, disastrous 
the effective pursuit academic aims, must placed upon the 
President who not infrequently, through his conversations and 
utterances, has left the definite impression that various members 
the faculty ought gotten rid of. 

quite possible that the methods followed President Marvin 
the reorganization the faculty are conformity with even 
superior those frequently practiced college presidents elsewhere. 
The committee, however, regards its function appraise those 
methods view more enlightened and ethical standards which, 
may hoped, are coming prevail the administration 
American Universities. 

the joint meeting the Administrative and Judiciary Com- 
mittees held Oct. 16, 1922, month after President Marvin took 
office, the personnel the entire faculty was gone over, and adverse 
judgments passed upon twelve fifteen members the faculty, 
several whom were professors and associate professors. President 
Marvin urges that these-contemplated changes were, effect, made 
the faculty, represented the deans the various colleges and 
proposed them, and subsequently concurred the joint com- 
mittee, that these changes were the result the passing 
judgment upon true that, year later, the recommen- 
dation dismiss Professors Thomas and Vinson was made the 
Dean the College Agriculture the meeting the Adminis- 
trative Committee October 31, 1923. However, these recommen- 
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dations came the sequel series events which the President 
had taken leading part. the meeting the Administrative 
Committee held October 16, 1922, the committee believes 
established that was the President, doubt after consultation 
with deans and department heads, who brought list members 
the faculty whom thought unworthy reappointment, and 
this after had been Tucson about month. Moreover, the 
Administrative Committee was faculty committee only the sense 
that all its members were members the Faculty. was not 
any committee selected the Faculty itself. The committee does 
not believe that was humanly possible for any president within 
four weeks his assuming office, sufficiently have acquainted him- 
self with the situation, and have decided, with justice his faculty 
and his institution, that dozen members the faculty ought not 
retained. 

There did exist faculty Committee, the Judiciary Committee, 
elected the faculty, and expressly set hear appeals from 
aggrieved members the faculty. are the opinion that the 
integrity and independence this committee should have been most 
scrupulously respected president eager effect reorganization 
his faculty manner which would commend itself the better 
judgment the faculty itself. But what find that October, 
1922, when President Marvin called meeting the Administrative 
Committee for the purpose laying before them his proposed 
changes personnel, invited the members the Judiciary Com- 
mittee sit with the Administrative Committee. Obviously, the 
concurrence the Judiciary Committee with the proposed dismissals 
would forestall any possibility subsequent appeal that com- 
mittee. The minutes that meeting state that “it was pointed out 
that the action the Judiciary Committee conflict with the 
most effective plan good administration, and that the Adminis- 
trative Committee should have the advice the Judiciary Com- 
mittee before action and that any appeal should proceed 
(presumably the Board Regents). The minutes not state 
whom this was pointed out. capable double interpre- 
tation. may mean either that the existence such committee 
the Judiciary Committee likely obstruct swift and certain 
administration and therefore should disregarded silenced. Or, 
may mean that the presence the Judiciary Committee concur- 
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rently with the Administrative Committee defeats the purpose 
the Plan Administration, and therefore the Judiciary Committee 
kept independent vehicle for the impartial review 
administrative decisions affecting tenure and even for advising 
the administration prior final decisions. The adoption the 
latter policy would tend eliminate large measure subsequent 
controversies and dissatisfaction, provided the Judiciary Committee 
given the opportunity independent inquiry. However this may 
be, the future usefulness the Judiciary Committee, genuinely 
independent body safeguard members the faculty, was nullified. 

Moreover, that joint meeting, the Judiciary Committee re- 
ported being represented four members, three whom were 
ex-officio members the Administrative Committee. The original 
members the Judiciary Committee had been elected February, 
1921. There was subsequent election any members the 
Judiciary Committee until November, 1923, when, appeal having 
been made that committee Professor Thomas, was discovered 
that two members the Judiciary Committee were members the 
Administrative Committee, and two other members were then elected 
fill their places. The Plan Administration calls for annual 
elections. are the opinion that the President should have 
been zealous have properly constituted and elected Judiciary 
Committee, untrammelled previous concurrence with adminis- 
trative decisions, and ready all times hear complaints, and should 
not have done anything give any appearance wishing render 
that committee innocuous. 

Let assumed that President Marvin faced situation great 
difficulty the outset his administration, that the University 
Arizona had reached stage its history when academic standards 
needed raised, and that this could only done through weed- 
but two alternatives. the institution may treated would 
business organization under similar circumstances and reorgan- 
ization effected new administration swiftly and without much 
reference the personal and impalpable elements the situation. 
Such plan will best result the making the necessary changes 
but not likely foster academic independence safeguard 
those aspects university life which, the long run, are essential 
for the sound up-building university. The other alternative 
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would require longer period time, slower and less drastic changes, 
scrupulous adherence those principles academic administra- 
tion which would leave doubt the best minds the institution 
that whatever changes are made are made solely the interests 
the institution, and the exercise consummate tact. The com- 
mittee the opinion that these latter requirements have been 
conspicuously lacking very much President reorganiza- 
tion his faculty, and that their lack has powerfully contributed 
the prevailing disquiet and disaffection. 

(Signed) 

WESTERGAARD, Pomona College. 


behalf the Committee Academic Freedom and Academic 
Tenure have examined the report the Committee Inquiry 
the University Arizona and find accordance with the 
procedure approved the General Committee; and Chairman 
the Committee authorize its publication. The Committee 
Inquiry alone responsible for its findings fact. 
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SKETCH 

Although the name and office can traced back the 
university, the tutorial function now understood 
comparatively recent origin. was the incidental product the 
various measures reform applied the English universities after 
1800. Oxford, where this function most completely developed, 
the tutor’s former disciplinary and administrative duties were cur- 
tailed, and was largely relieved formal instruction the Uni- 
versity Professors and Lecturers. the same time his educa- 
tional was definitely recognized and distinguished from that 
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the holders prize-fellowships who enjoyed sinecures rewards 
merit. While exercising general supervision over the men who are 
assigned him, the Oxford tutor’s chief duty that informal and 
personal instruction, instruction conference, discussion and the 
criticism written essays. This instruction supplementary 
that the lectures, and the two together are conceived preparing 
for the general examinations given the several The 
tutor reappointed intervals, but virtually assured per- 
manence, and regards his work final profession. 

The ideals the tutorial system Oxford, its tradition, its pe- 
culiar code and spirit, and its high reputation, are largely due the 
personal influence exercised Jowett during his mastership 
Balliol College; and may therefore said date from about 1870. 

The introduction and adaptation this Oxford institution 
America comprise three more less independent movements: 
(1) instruction courses, Princeton; (2) Tutor- 
ial instruction fields concentration major subjects, 
Harvard; (3) the diverse forms conference and guidance associated 


The Princeton System Preceptorial Instruction Courses 


The introduction Princeton modified form the Oxford 
tutorial system was contemplated from the beginning President 
Wilson’s administration, and had been under discussion for some 
years before. Dean West visited Oxford President 
request 1902 make preliminary studies. The new plan 
was perfected and officially adopted June, 1905, and went into 
operation the following September, with the appointment pre- 
ceptors, with the rank assistant professor, whom were added 
the following year. The first preceptors were divided among de- 
partments follows: philosophy, politics and economics, art 
and archaeology, classics, 11; English, modern languages, 
mathematics, geology, (41). 

Although designed promote more personal relations between 
students and teachers, the preceptorial system was conceived 
differ essentially from three other practices already wide vogue and 
also having this end view: (1) the sections” into which large 
classes are divided for the third hour under the charge assistants; 


These numbers indicate the works numbered the preceding Bibliography. 
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(2) the system, which assigns each student some older 
person (upper-classman, teacher administrative officer) who aids 
him his choice studies and personal problems; and (3) the private 
coach, employed students prepare them for examinations. 
The preceptorial system was distinguished from the quiz section 
the smaller size the group, the superior training and rank the 
preceptor compared with the assistant, and the subordination 
the disciplinary function that stimulation and discussion. 
(The quiz section would, other words, approximate the precep- 
torial conference far modified these directions.) (20) (56). 
The preceptorial system was distinguished from the adviser system 
being integral part the organization and program instruc- 
tion, and being regular and vital, rather than occasional and per- 
functory. (This system, too, capable assuming forms not wholly 
unlike the preceptorial tutorial system. its varieties and 
extent, cf. 37.) The preceptor differs from the private coach 
being member the Faculty, and that his function not 
otherwise save labor the students, but rather increase 
well guide the student’s own activities. was for fear con- 
fusion with the private coach that the name was adopted 
place that “tutor.” 


Other features the Princeton preceptorial system originally 
conceived and carried into effect, are the following:' 

Every student required attend one preceptorial con- 
ference per week each course addition two classes 
lectures. The preceptorial work part the work course. 
This implies, far the system extended all depart- 
ments, that the student will have many preceptors courses, 
except that will commonly have the same preceptor two 
courses taken simultaneously (or successive terms) the same 
which case there will, nevertheless, separate 
preceptorial conferences. 

The conference group contains 3-5 men. The small size 
the group permits ‘‘sympathetic personal (3), thus 
serving counteract the remoteness teacher and student, and 
the use mechanical and wholesale methods, arising from the 
growth numbers the modern university college. (20). 


The best descriptive accounts are found 20, 50,51. The most authoritative state- 
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tutorial (preceptorial) system meant import into the 
great university the methods and personal contact between 
teacher and pupil which are characteristic the small college, 
and gain the advantages both.” (65). gives the 


something corresponding the laboratory methods 


(57) (43). 

The students are distributed among these groups 
give homogeneity each group. Provision may thus made 
for the special needs interests each type student, some 
needing the some the etc. (64). The loafer 
rendered industrious his weekly day reckoning, 
the quickening his interest; the industrious but unsuccessful 
student taught how work, the successful student 
helped more. (29). 

The preceptorial conference devoted the discussion 
the assigned reading the course. Its aim reading 
man” the student, encourage him prepare exam- 
ined great subjects.” (65). 

The method the preceptorial system the stimulation 
intellectual interest discussion. The reading motivated 
the prospective discussion, and furnishes the common sub- 
ject-matter discussion which all the group are, 
their reading, qualified participate. (3) (20). 

The student often asked prepare essay report 


reading, that the preceptorial system serves method 


training the student the use English, and vitalizes the 
writing themes. (66) (60) (68). 

The preceptor has nothing with the student’s grade 
the examination other non-preceptorial exercises (57), but 
may debar the student from the examination the course, 
and his report has much weight determining the 
final grade. emphasis the tutorial conferences tends 
distribute the student’s work evenly throughout the year. 
term work, have been accustomed call it, stands out 
the whole duty the student.” (41). 

Students and preceptor meet without formality, preferably 
the preceptor’s rooms. The conference social occasion, 
all being the same footing, and not infrequently smoking 
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taking tea together (4) (20). method the preceptorial 
association and (43). 

The effort made develop intellectual independence and 
general self-reliance, through treating the student adult, 
and appealing his critical powers (67). 

The Princeton preceptorial system thus projected and carried 
into effect 1905 has remained essentially unaltered since that date. 
Beginning with 1910, there has, however, been some curtailment 
and modification due financial reasons. has proved necessary 
from time time withdraw the system from certain courses and 
even from certain departments, increase the size conference 
groups, and employ younger men lower rank and salary pre- 
ceptors (45) (47) (50). President Hibben called attention the 
the system and the need its “rehabilitation,” his 
report for 1919 (46). The Preceptorial Committee reported 1921 
that some the largest courses has proved simply impossible 
apply the method all; and some others the size the groups 
has grown till they can scarcely recognized preceptorial con- 
The same Committee stated that the costliness 
the plan has become apparent, the conviction has grown that 
should applied only those students who will respond most 
(52). 1923 President Hibben reported that the 
Trustees were considering its limitation students 
(47). suggestions not any loss faith the pre- 
ceptorial method, but the belief that, should financial reasons 
choice imperative, would better limit the application the 
method than impair its efficiency. 

The “‘new method study Junior and Senior which has 
recently gone into effect Princeton, reduces the work 
these years eight courses (four each year) which four (two each 
year) shall the same department. student will also 
required reading within the scope the general 
subject his which included the comprehensive 
examination given the end the Senior Year all the student’s 
work the department. connection with this independent work 
the student will attend occasional which will 
advised and directed instructors the department. This plan 
superimposed the preceptorial system, but its emphasis 
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reading and independent thought conceived its and 
logical outgrowth” (48). 

The Princeton system has not been adopted elsewhere, except 
somewhat limited scale Bowdoin College. 

President Hyde was enthusiastic advocate the pre- 
ceptorial system. Indeed has been claimed that was the first 
American educational leader suggest its adoption (54). Under 
his administration was put into effect the Department History 
and Political Science the year 1909-10. Although resembling the 
Princeton system being constituent part course-instruction, 
differed that owing the small size the courses was possible 
for the same professor instructor give both the lectures and the 
preceptorial conferences (6) (30). This system now applied the 
departments Economics, Sociology, English, History, Government, 
Philosophy and Psychology. President Sills describes its 
working follows: 

“For many years History and Economics, and late 
English Literature, Government and Philosophy and Psychology 
have had the conference system. The number courses 
full professor takes these departments limited two, 
and gives also the time the conference work. The students 
are divided into small groups and meet around the table once 
week for discussion. This conference plan, which course 
adaptation the tutorial system, except that the instruction 
given full professors, working 

Latterly the Bowdoin system has been supplemented the di- 
rection that vogue Harvard, where the tutorial function 
associated with general examinations major subject field 
concentration. 

“For the last few years have had Bowdoin College gen- 
eral examinations major subjects that are given during the 
Senior year and students are required pass these examinations 
qualify for the degree. preparing the men the various 
departments divide them into small groups and give them 
much individual attention possible.” 

The Harvard System Tutorial Guidance Fields Concen- 

tration 

The Harvard system, like the earlier Princeton system, was in- 

Letter the writer from President Sills, Sept. 14, 1923. 
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spired the example Oxford. But while that which stirred the 
emulation Princeton was the tutorial conference, with its oppor- 
tunity personal contact and influence, and its encouragement 
reading, that which most impressed the authorities Harvard was 
the honors school with its unified, but broad, program study, its 
general examination, and its success developing high esteem for 
intellectual attainment (27) (32). The modification the elective 
system the adoption the requirements for Concentration and 
Distribution 1910, was foreshadowed early 1903 when 
“Committee Improving Instruction Harvard brought 
report containing the following expression opinion: 

Committee would point out the importance encourag- 
ing greater number men take honors graduation. for 
the Committee believes that students pursuit general cul- 
ture should encouraged thorough and somewhat ad- 
vanced study subjects which they not intend devote 
their honors were widely and truly attractive, 
should have fewer students high rank devoting large pro- 
portion their time elementary work, and should rouse 
the ambition undergraduates get college thorough 
training least one subject. The Committee believes that 
every serious man superior ability should look final honors 
some subject natural part his undergraduate career.” 
(26: 618-619) 

The report this Committee was followed 1904 the adoption 
1909 the Faculty received the report committee appointed 
the previous year consider how tests for rank College may 
made more generally recognized measure intellectual power.” 
This Committee was primarily concerned secure increased 
respect for scholarship, and was felt that this might accomplished 
associating scholarly distinction with mastery some great sub- 
ject human knowledge. Scholarly success would then seem less 
artificial and less dependent mere memory and diligence. 

The following passages from the report this Committee are 
especially 

“In this way would possible see that each under- 
graduate....should take enough one subject master it, 
and the same time should not specialize excess. 

(543) 


AMERICAN ASSOCIATION UNIVERSITY PROFESSORS 


reason why every student normal mind should not ex- 
pected choose his electives plan that would, has 
diligence and capacity, lead him take degree with distinc- 
system resembles that honor and pass de- 
gree, but most the students would taking courses that 
lead degree with distinction they would tend enroll them- 
selves candidates and having done they would 
probably more and more anxious win it....In awarding 
high rank distinction, emphasis should laid more largely 
than to-day ability deal with facts and principles, 
compared with information acquired and (27) 
Curricular changes Harvard since 1910 may interpreted 
the progressive development these ideas. With the requirement 
concentration (six courses one department special field) 
associated the with requiring eight courses 
and high attainment the department field concentration. 
The desire substitute mastery subject for the successful 
completion routine course-requirements, led the introduction 
the general examination, given the end the Senior year, and 
covering not only all the student’s courses the department 
field concentration, but also such additional reading study 
comprehensive knowledge the subject required. The general 
examination was introduced the Division History, Government 
and Economics 1912,' and has since been extended all divisions 
and departments except mathematics and the physical sciences. 
believed that these last subjects equivalent results are obtained 
the progressive character the courses and (in the case the sci- 
ences) laboratory work. Although tutorial instruction was not 
introduced until 1914, was conceived from the beginning 
adjunct the general examination—as necessary order that the 
general examination should and the student.” 
(7) Tutors were introduced order place additional 
burden upon candidates for the A.B., but for the purpose securing 
better correlation the student’s work, both encouraging better 
methods study, and furnishing more adequate test real power 
and Since 1914 the system has spread 
other departments and the present year (1924-25), when has 


gone into effect the Division Modern Languages, has become 


The general examination was introduced the School 1911, and after period 
has been permanently adopted there 
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coextensive with the system general examinations. Since the gen- 
eral examination required all students save those who concen- 
trate mathematics and science follows that all students (with 
these exceptions) receive tutorial instruction. also character- 
istic the Harvard plan that each student should have one tutor 
who directs all his work the chosen field and becomes his gen- 
eral adviser after Freshman Year. number tutors approx- 
imately 50, all holding this title, but some combining ordinary in- 
struction with the tutorial functions. The tutors “are not intended 
class distinct from the rest the instructing staff grade, 
salary, age, altogether function. They are regular members 
that staff assigned whole part particular method teach- 
ing, not less honorable valuable than any (35 85) 

There considerable variety procedure among the several de- 
partments. The system was introduced gradually and experimen- 
tally, and will doubtless improved the same manner. this 
development the trail has been blazed the Division History, 
Government and Economics. The departments this Division have 
now had experience extending over ten years and brief résumé 
the plan they operate will best represent the Harvard system 

During the academic year 1923-24 there were this Division 
tutors, and 608 men receiving tutorial instruction. The tutors were 
all ranks from instructor full professor, giving full time 
tutorial instruction, the others part time. The quota students per 
full-time tutor was 30-40, and the time given the tutor the 
work averaged about hours per week. Most tutorial instruction 
given individual conferences, lasting from half-hour 
hour, though students having similar interest and attainment are 
sometimes met groups two three. The primary task the 
tutor give the student such guidance will enable him prepare 
himself for the general examination, which being comprehensive 
examination some large field human knowledge not defined 
covered the student’s courses. The work the tutorial 
conferences was originally conceived supplementary that 
the courses, and such still, the whole, the case; but inasmuch 
the tutor’s aim guide the student comprehensive knowl- 


edge the subject, this end can often best secured deepening 
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and correlation the content his courses. method employed 
the tutor that informal discussion and the correction writ- 
ten work. seeks arouse the student’s interest, stimulate 
his critical powers, make him intellectually self-reliant, and 
introduce him the tools and materials study. successful 
tutor stirs ambition when does not exist, and guides when does. 
the student candidate for the Degree with Distinction 
submit special thesis and much the tutorial time 
given its preparation. grades are given for tutorial work, its 
results being tested wholly the general examination, nor any 
record attendance kept. 


Courses 


recent survey Courses American Colleges and 
Universities” (2), President Frank Aydelotte lists thirty-five insti- 
tutions basing honors Work Addition the Regular 
Program,” and nine providing Courses Superseding the 
Ordinary The practice these forty-four insti- 
tutions indicates marked tendency depart from the traditional 
practice (still found the majority American universities 
and colleges) basing honors grades obtained courses forming 
part the regular program. 

The distinction between those (herein referred Group 
who superimpose the honors course the regular program, and 
those (Group who substitute for that program, not clearly 
marked. Thus Harvard, Mt. Holyoke, New York University and 
Northwestern, for example, although listed Group all give some 
exemption from routine requirements candidates for honors. 
the other hand, the system adopted Carleton College, although 
listed under Group does not appear differ from that vogue 
Harvard, the regular course requirements being mitigated rather 
than superseded, the ease candidates for honors. Columbia, 
which also assigned Group the honors courses occupy only 
one third the student’s time, the rest being taken the re- 
quirements the regular curriculum. 

The fact, then, that forty-four more institutions special 
type instruction has been introduced for students who are candi- 
dates for honors. instruction more concentrated, more ad- 
vanced, and more informal than that provided for other students. 
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Senior Year more frequent intervals. 

The bearing this system upon our topic lies the fact that the 
method employed honors courses resembles, and many cases 
virtually indistinguishable from, the tutorial system. The student 
receives (Barnard), (North Carolina), 
(Mt. Holyoke, Princeton), (Northwestern, Cin- 
cinnati) (Carleton). 

The teachers who exercise this function are for the most part the 
same those who give regular course-instruction, just professor 
Princeton Harvard may act preceptor tutor; but some 
cases they are evidently selected and appointed exclusively for this 
purpose, and often receive special titles, such “special 
(North Carolina), (Columbia), (Hobart), 
“general (Smith). 

The systems adopted Swarthmore, Smith and Columbia merit 
special attention. 

The Swarthmore plan was put into effect September, 1922. 
Undergraduates may volunteer the close Sophomore Year “‘to 
read for the A.B. degree with Their admission this 
status depends not their average grade, but rather 
shown Freshman and Sophomore years. ad- 
mitted they are thenceforth excused from all routine course require- 
ments, and devote themselves reading and study preparation 
for general examinations (ten twelve 3-hour written examinations, 
and one oral examination, the end Senior Year). For the pur- 
pose honors courses and obtain unity without narrow specializa- 
tion, the departments the college are grouped into divisions, 
which there are present four: The Division English Literature 
(English, History, Philosophy); the Division the Social Sciences 
(Political Science, Economics, History, Education, Anthropology, 
the Division Mathematics, Astronomy and Physics; 
the Department French. While honors students may, advised, 
attend lecture courses, their instruction given mainly special 
seminars directed several instructors the division collabora- 
tion. These are supplemented personal conferences with the 
instructors, and the advice the chairman the honors com- 
mittee. tutorial function thus divided and distributed, with 
the added feature joint discussion which two more instructors 
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participate. this way the student may receive guidance and 
stimulus from several different 

the year the number honors students was 19, amount- 
ing approximately 10% the Junior and Senior Classes. Appli- 
cations from properly qualified Sophomores indicate that the year 
1924-25 about 30% the Junior class will following honors 
courses. Further growth will require additions the teaching 

The Smith College plan, adopted 1921, provides that under- 
graduates whose work Freshman and Sophomore years averaged 
(or showed marked aptitude some field), may from the be- 
ginning Junior Year become candidates for Honors” 
some field, and relieved attendance and examinations regular 
courses. The work for Special Honors organized system 
“units.” Each department defines certain number these units 
sub-divisions, from which the candidate selects six, the same 
allied departments. ‘Two such units are taken each semester 
the Junior and Senior years, except the which devoted the 
writing thesis and preparation for examination 
covering the whole range study the last two years.” Each 
candidate assigned director” who advises her the 
planning her study. The work the special units subdivisions 
carried “under the guidance ‘special instructors,’ means 
suggested readings, written reports, and conferences, weekly 
which these reports are criticized and instruction given 
for the preparation The like the 
are members the regular teaching staff, any 
rank, and they give such “units” addition their other courses, 
taking their students individually small seminars. (58). 

During the academic year 1923-24 eleven Seniors and ten Juniors 
followed the Special Honors course, about each class. 
Approximately 10% any given Sophomore class may expected 
eligible, and the then Sophomore class about were 
expected follow the course during the present year. There 
therefore evidence growth. yet the increase instruction 
which the plan involves has not necessitated any appreciable addi- 
tion the teaching staff.* 

The Columbia plan (12 240), which has been operation for ap- 
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proximately the same time, resembles the Swarthmore and Smith 
plans that the student admitted the honors course the end 
Sophomore Year the basis general record exceptional 
aptitude some special field. During Junior and Senior Years the 
honors work constitutes about one-third the total work. 
other words, constitutes about one-fifth the student’s total work 
for the A.B. degree instead one-half, Swarthmore and Smith. 

The honors course Columbia spoken “General Honors,” 
instead “Special Honors” Smith. The explanation this 
difference lies the emphasis Columbia what termed its 
“extensive aspect.” consists two-years course reading 
the masterpieces literature, philosophy, politics, science and criti- 
cism. ‘The books are selected and prescribed for all candidates, who 
meet for evening each week, groups 9-18, with two more 
members the Faculty, discuss them. are also examina- 
tions these books frequent intervals. The “intensive 
the honors course consists two years reading, study and con- 
ference department allied departments, carried under 
special examination towards the end Senior Year. 

The tutorial supervision, both that the conferences general 
reading and that the special honors director, done members 
the regular staff. ‘The honors directors, numbering sixteen for the 
year are all academic grades from instructor full pro- 
fessor, and this special work constitutes from one-third one-fourth 
their total academic service. is, therefore, appreciable 
addition the budget which sets limits the development the 
system. The number students the honors courses 1923-24 
was Seniors and Juniors, constituting about 20% the members 
each class who were not following the prescribed pre-engineering 
and pre-medical programs. will probably necessary limit 
the number approximately this figure unless additional resources 
can 


CRITICISM AND DISCUSSION 
The Princeton System 


The Princeton preceptorial plan was received with almost universal 
Letters the writer from Dean Hawkes, March and June 11, 1924. 
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approval, both educators and the general public; and after its 
adoption reports its success came from every side, from under- 
graduates (18) (31), from preceptors (3) (20), and from observers 
both within and without the University. was regarded proper 
return the English model which our colleges were originally 
patterned (55). was looked source moral influence (40), 
was judged have realized the sound educational purposes for 
which was adopted: have increased studiousness, attested 
the fact that undergraduates were more frequently found 
their rooms night, and were more serious the tone their con- 
versation (5); have increased the amount the reading, 
attested the circulation statistics the University Library 
(42) (5) (50); have quickened the students’ intellectual interest 
and vitalized their studies (20) (46); and have produced new and 
recognizable type Princeton graduate distinguished indepen- 
dence mind and power attack new problems (46)—by his ‘‘men- 
tal power contrasted with mere memory stuff books’’ (18). 
Dean Ames the Harvard Law School was quoted saying: 
men know how tackle problems, and they like tackle 
them.” (46:16) 

There were, however, some doubts and criticisms. some quar- 
ters was felt that the tutorial system the English form was un- 
suited American conditions, and that there was disposition 
adopt the mechanism while missing its underlying idea—the idea, 
namely, mastering subject field rather than accumulating 
The Princeton system was criticized making the 
preceptor appendage course, and limiting him its pre- 
scribed collateral reading, thus subordinating him the mech- 
anism course-instruction (13) (64). was further objected 
that the effect the preceptorial system was only mitigate and 
perpetuate the large lecture course. This being essentially vi- 
cious method instruction should rather abolished 
The small college, where the teacher close personal contact with 
his students, does not need preceptorial tutorial system. (18) 
(62). The preceptorial system tends increase rather than diminish 
the distance between the lecturer and his students (57). Others 
objected that there was danger over-specialization having pre- 
ceptors who were themselves specialists (the preceptor should 


Letter the writer from President Frank Aydelotte, June 12, 1923. 
Letter Professor Wilkins, from Professor Lane Cooper, Dec. 22, 1921. 
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with two more related (62:745); and over- 
indulgence the student, through substituting for 
pulsion.” (10) 

Doubts were felt the possibility securing properly qualified 
preceptors. The preceptor should good teacher,” “‘able in- 
spire others with his own enthusiasm,” ‘‘able 
sympathize with the care-free exuberance youth,” gentle- 
man, broadminded, sensitive potential good qualities others, 
refined but not tactful, man able accomodate himself 
the standards others, and the same time raising higher stand- 
ards his own for them The tutorial system should 
not adopted until such men are available. The wrong sort pre- 
ceptor would convert into (8:550) wassug- 
gested that universities should makea business traiming such men (18) 

was felt some that the system itself would lead deterio- 
ration personnel. The preceptorial conferences would tend be- 
come perfunctory (57) and create class drudges (4). The 
best men would promoted called away, and would regard the 
work temporary makeshift (57); while the more permanent group 
would represent survival the relatively unfit (18) (54). 

These difficulties personnel would aggravated the difficulty 
expense. interesting, but expensive,” said have been 
President Eliot’s comment. Many doubts were entertained the 
financial practicability the plan, and its great cost began make 
itself felt very soon after its adoption (3) (46) (54). the same time 
reduction cost was suggested the relative inefficiency and 
superfluousness the system its application certain subjects 
and certain was remarked that the method did 
not work well with poor students (9) (54); that was not useful 
the more elementary stages any subject, where drill, explanation 
and exposition were required (43); and that was necessary and 
suitable only and subjects (38) (43) (50). 

Finally, President Wilson himself was evidently disappointed 
the failure the system bring about genuine intimacy between 
the preceptor and the student, owing the social organization and 
traditions the American college. Teacher and student still re- 
mained different worlds. ‘“The preceptorial system can carried 
only the borders the life the place, not (43:33) 

Princeton the preceptorial method has been under close scrutiny 
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from the beginning, with view its improvement the light 
experience. spite very general conviction that the method 
has worked well and that essentially sound, there has been 
candid recognition defects. These began clearly evident 
after 1910 and resulted for the most part from the growing difficulty 
financing the system. They were analyzed, and summarized to- 
gether with proposed remedies, Committee Eight, the 
Princeton Faculty. The report (50) submitted this Committee 
February 17, 1913, and later adopted substance, constitutes the 
most important study the preceptorial system which has been 
made. report part restatement the original purpose 
the preceptorial method with view reviving its spirit. deals, 
further, with matters organization calculated bring about 
greater uniformity among departments and smoother articulation 
the functions lecturer and preceptor. Great emphasis put 
the nature the examinations, which should emphasize the sub- 
ject rather than the course, should active and independent 
thinking the part the and should closely related 
the work done under the supervision the preceptor (50:19, 65). 
But this document deals mainly with the status the preceptor, 
and with the need measures “to strengthen and dignify the pre- 
ceptorial function.” (50:35) ‘There was evidence decline the 
prestige the preceptor, both regards his rank and regards his 
office. remedy this evil the Committee recommended that the 
word “preceptor” dropped title, and future used only 
indicate function, exercised teachers professorial rank. 
Preceptors were given the opportunity lecturing, and lec- 
turers were urged undertake the preceptorial function, 
that there should division between the two groups and re- 
lation superiority inferiority. Promotions and salaries were 
standardized and the same basis for all. the same time the 
importance the preceptorial work was emphasized pro- 
viding that the preceptor should participate fixing the 
final grade and that the record the student’s preceptorial work 
should count least one-half towards that 57) 


The Harvard System 


estimating the success failure the Harvard system one 
must recall that the system originated the hope making intel- 
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lectual attainment both more eagerly pursued and more highly es- 
teemed. intellectual eagerness judged the amount 
work done, the results are unmistakable (7). estimated that 
the tutorial system and general examination together add approxi- 
mately the equivalent year’s work. additional burden has 
been accompanied quickening interest. Although viewed 
with some dismay when first proposed the system has become in- 
creasingly popular with the student body. the Division His- 
tory, Government and Economics, the cooperation students has 
been satisfactory that has eight years been unnecessary use 
disciplinary measures prevent neglect assignments irregular 
attendance. Summer reading has increased point which has 
made consider organized methods directing and 
facilitating it. has recently been voted the Student Council 
Harvard that the managers Varsity teams sports other than 
football should chosen from the Junior Class. This only one 
many significant signs that Senior Year instead being intellectual 
anticlimax, becoming time culmination and fruition. All 
observers agree, furthermore, that the tutorial system has resulted 
the high development the abler students, some whom are now 
when they graduate par with graduate students several years’ 
standing. 

But the most favorable sign all held the recent increase 
the number candidates for the Degree with Distinction. the 
Commencement exercises 1923 President Lowell said: 

“It was encouraging for the other day hear that the 
present freshman class, out 659 men, 257 selecting their 
main subject have announced themselves candidates for the 
Degree with This three times many have 
announced themselves for distinction before. And what 
means that large proportion that class have become 
convinced that degree with distinction worth having. 
think have, some extent least, succeeded making high 
scholarship subject more admiration and attention.” (33) 

Similar evidence offered the following summary, increase 
degrees with distinction the Division History, Government 
and 

Hanford, April 22, 1924. the same letter Professor 


encouraging men try for more than 
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No. Seniors taking Number Examined Distinction 
Examinations for Distinction Percent Awarded 


1919-20 23.43 
1920-21 21.70 
1921-22 19.14 
1922-23 26.92 
1923-24 34.70 


President Lowell supplies the following statement: 


“In April last (1923) the proportion the students about 
graduate who purported candidates for degree with dis- 
tinction their several subjects was follows: 

departments without general examination and without 
tutors 10.5; departments with general examination and 
without tutors 7.9; departments with general examination 
and with tutors 21.5. 

All these men, course, did not attain distinction, but the 
effect the tutors instilling desire for seems clear; and, 
fact, the proportion undergraduates aiming distinction 
certainly the increase.” (25:15) 

Approximately 1620 students in-all are receiving tutorial instruc- 
tion the year 1924-25, and these 32.4% are candidates for 
the degree with distinction, compared with 25.3% and 
16.9% 1922-23. Approximately 70% such candidates are 
successful (based figures for 1923-24). this change affects 
the type student who leader extra curricular activities seems 
attested the fact that the senior and permanent officers 
elected the class 1924, received degrees with distinction 
graduation. (64a) 

Doubts Harvard arise from two sources. the one hand there 
is, Princeton, the question cost. This suggests contraction. 
suggests that the results are worth the cost only the case the 
more advanced and ambitious students; that since the cost 
otherwise likely prohibitive the system should limited 
such men; that more time and attention should given such men 
than elementary and inferior students. 

The other source doubt concerns the relation the tutorial and 
general examination system the original system routine course 
requirements, the latter having been slightly, but only slightly, re- 
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The students who have been heretofore the chief exponents 
this doubt, evidently feel that there both excessive compli- 
cation machinery and inconsistency principle maintaining 
the two systems side side. They greatly value the tutorial sys- 
tem, but the more they like the more are they disposed chafe 
compulsory class attendance, course examinations, and the other 
disciplinary features the older system (19). 


The Honors Course 


There has been yet very little critical discussion the honors 
courses. charge Swarthmore, Smith and Columbia be- 
lieve the system working well. Undergraduates show their 
approval the increased number who follow the honors courses, 
and such comment the following, from students Smith: 


Honors the best thing most have discovered 
college. The acquisition learning has departed far from 
the realm the painful and has become stimulating pleasure. 
That the finest thing have gained from Special Honors—a 
love study for its own sake....We often become engaged 
rousing discussion over something have been reading, and our 
interest our work has the advantage not having any class- 
room which could confined: the ‘association 
with great minds’ that gives the new method its spice. Instead 
sitting like vegetable and being talked class, one 
has the privilege talking with and coming knowone’s Faculty. 
This means inspiration.” 


Where the has been adopted tutorial guidance 
limited relatively small group selected students. This feature 
the plan condemned the recent report the Dartmouth 
Senior Committee Undergraduate Education restricting its 
benefits students will educate themselves whatever the sys- 
tem.” The Dartmouth plan improve the education 
all students” and the intellectual interest the great 


maximum value the exceptional 

The Faculty has recently voted (May 20, 1924) that qualified candidates for the 
degree with distinction may reduce their courses one Senior Year, being understood 
that this course replaced work. 
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cational result that may summarized briefly follows: the sub- 
stitution the mastery subject for the accumulation credits 
separate courses; intellectual initiative and independence the part 
the student; such close and informal contact between teacher and student 
will, the one hand, bring into play the personal influence the 
teacher, and, the other hand, both discover and meet the individual 
needs the student. ‘The reform which hoped accomplish 
the use the tutorial method combination with other agencies, 
may described change motivation. hoped that the 
student may brought feel immediate and intelligent interest 
some one the great branches human knowledge, and that 
may moved this, his own interest, seek mastery and insight. 
believed that with some students this interest already exists, 
and needs only guided; while with others needs excited. 
The tutorial method intended provide both opportunity and 
incentive. 

Regarding the soundness this educational purpose there very 
little difference opinion.? also very widely agreed, and the 
light experience altogether probable, that the tutorial method 
effective, not indispensable, means realizing this purpose. In- 
deed the tutorial method, with its allied agencies and implied pur- 
pose, seems now inevitable America was the elective 
system generation ago. One cannot say that anything else 
education come stay,” but that going tried very 
extensively, and for some years come, beyond dispute. may 
conservatively described the next great experiment American 
higher education. running strong, consistent with the tenden- 
cies the day, hopeful augury, and appears already have 
stimulated intellectual interest and raised intellectual achievement 
among American undergraduates. for the present, the 
benefit the doubt. 

not expected that the tutorial method American 
colleges will achieve results strictly comparable those achieved 

matter convenience the term will used this section the generic 


This substance the purpose recommended Dartmouth Senior and 
believed that Committee express present tendency education” 
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the honor schools Oxford, and there reason desire that 
should. may produce results that are better; and any case 
will produce results more accord with the genius American life. 
The Oxford product result several causes that are not likely, 
the near future, duplicated America, such as: (1) the uni- 
formity and thoroughness training the English secondary 
schools, and especially the great schools; (2) the complete 
separation ‘‘pass” and men; (3) the public esteem for the 
honors degree, founded tradition and sentiment; (4) the close re- 
lation the honors degree professional political career; (5) 
the community life the English residential college; (6) the prestige 
and social position the tutor. These are important factors, and 
their absence American colleges makes absurd expect, even 
were desirable, that the precise type scholarly gentleman, 
gentlemanly scholar, which commonly associated with Oxford, 
should produced America. But this itself does not argue 
against the adoption and adaptation the tutorial method. 

Although the tutorial method and its educational implications are 
very generally approved, well bring clearly light two 
these implications that are not always recognized. 

the first place, the tutorial method means intellectual emanci- 
pation and increased intellectual liberty for the individual student. 
The historic college teachers America, such men Howison 
California and Garman Amherst, have been men strong con- 
viction who through their vigorous personalities and the prestige 
the classroom have implanted their own convictions the minds 
their students. The other end the log with Mark Hopkins did 
not imply equality action and reaction. was different from tea 
and cigarettes between tutor and tutee. The new relation teacher 
and student implies sort mutual deference. The student 
encouraged have his own ideas, the more the better, provided 
can defend them. Thus while the tutorial system does give new 
scope personal influence, its effect will diminish the prestige 
the teacher far this effect distance and office. The 
tutorial code calls for fraternity rather than paternalism. 
inconsistent with extreme docility the part the student with 
dogmatism the part the teacher, and will not lend itself readily 
the spreading any gospel save that liberty and the intellectual 
virtues. 
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the second place, the tutorial method implies more teaching. 
means that American colleges and universities attach themselves 
more firmly than ever the idea that all things humanly possible 
should done save the student’s intellectual soul. Instead 
leaving the student, Continental universities, work out 
his own salvation, the necessary facilities being provided where 
can find them exerts himself, America propose both 
lead the student water and make him drink. ‘There seems 
likelihood our abandoning this conception the higher 
education. implied both the tradition and the spirit 
American democracy, and the conception the college school 
citizenship and liberal culture interpolated between the secondary 
school and the professional school. 

Accepting the tutorial method, together with its implied purpose 
and its underlying assumptions, follows that American colleges 
should and will adopt provided they can afford so. Henry 
Adams’ remark that “the whole problem education one its 
self-evident that the most expensive possible form education 
individual small-group instruction competent and highly trained 
The matter cost really the vital consideration. 
not merely that many colleges will unable afford tutorial 
system, but that those who try afford are likely find them- 
selves either over-burdening their teachers, reducing course 
struction, diminishing salaries, otherwise paying for the innova- 
tion sacrifices elsewhere. 

Since this the case, follows that each institution must settle 
the question for itself terms its own financial resources and the 
conflicting claims other interests. Furthermore, the tutorial sys- 
tem method evidently not independent educational agency. 
bears intimate relation the system honors, the elective 
system, and the organization lecture courses. Its usefulness 
will also greatly affected the size the college. evident 
that some its advantages are already enjoyed the small rural 
college without any change organization. 

There further reason why would not wise formulate 
any detailed and uniform recommendations either for against the 


proposed Committee, the number class exercises and 
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tutorial system. too early draw definite conclusions from 
experiments which have recently been undertaken. best, 
furthermore, that these experiments should, for the present, di- 
verse. will the long run prove parts one great ex- 
periment, divided among various colleges according the peculiar 
facilities and conditions each, and looking toward the common end 
quickening the intellectual life the American undergraduate. 

There third and final difficulty arriving definite conclusions 
the subject. Methods instruction colleges are various 
and fluctuating that terms have fixed meaning. One can hope 
describe the Oxford tutor, the Princeton preceptor, the 
Harvard tutor. But what tutor the generic sense? 
instructor who uses the method stimulation and discussion? so, 
then there are very few college teachers who would not wish 
classified. instructor who meets his students singly, 
rather than classes? this essential then there are few any 
tutors, even Oxford, Princeton and Harvard, where customary 
for the so-called tutor preceptor meet men small groups 
well singly. Does professor become tutor when his class 
dwindles, let say, from ten five? Then under the plan pro- 
posed the Dartmouth Senior Committee, which would reduce all 
classes small weekly conferences, all instruction would tutorial 
instruction. tutor teacher who supervises the whole 
work, asat Harvard? Then the Princeton preceptors would 
have excluded from the tutorial category altogether. 
tutor distinguished the fact that does not give lectures 
courses? Clearly not—even Oxford. short, the function 
tutor may variously defined that has little, any, meaning 
apart from that general purpose, method and spirit teaching which 
was formulated the opening this division our report. 

report such the present should seek primarily bring the 
experience each the attention all. Beyond this its recom- 
mendations must both tentative and general, that is, subject 
modification the light further experience, and accordance 
with the requirements special local conditions. 


RECOMMENDATIONS 


The tutorial method would seem most appropriate and 
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most needed connection with the field which the student 
distinction. possible maintain both tutors for each 
course Princeton, and also tutors for the chosen field special- 
ization, there can possible objection other than that cost. 
Without tutors courses there must, the case larger courses, 
some substitute, such the and the better the assistant 
is, the more mature and skilful, and the smaller his sections, the more 
nearly will approximate the ideal the Princeton preceptor. 
But the peculiar and novel functions associated with the the 
tutor, and originally assigned even the Princeton preceptor, would 
seem imply breadth outlook and freedom from disciplinary 
responsibility that difficult reconcile with assignment 
particular course. The Princeton preceptor plays important 
part the instruction particular course that his report receives 
weight one-half more estimating the student’s final grade. 
must, therefore, either form somewhat judg- 
ment, subject the student frequent tests. must, further- 
more, restricted the scope his conferences the special re- 
quirements the course. Where, the other hand, the tutor ad- 
vises and directs the student the whole his chosen field has 
more latitude regards both method and subject-matter. may 
act the student’s collaborator rather than his judge. Where 
there general examination the chosen field, such function 
natural and useful, not indispensable, adjunct. 

Assuming the tutorial function related the chosen field 
and general examination therein, there are various ways which 
may distributed. Whether the whole function should as- 
sumed one tutor Harvard, divided Columbia, Smith 
and Swarthmore, matter which would idle pronounce 
any final judgment this time. But evident that there 
seminar which several instructors participate group, 
Columbia and Swarthmore, any case there must “general 
director,” “‘honors chairman the honors committee, 
from whom the student may obtain guidance his work whole. 
Where the tutor directs the whole the student’s work there 
least simplification routine. 

case necessary for reasons cost further restrict the 
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application the tutorial method, advanced work should pre- 
ferred elementary work, and the relatively competent students 
the relatively incompetent. The honors course makes sharp 
line demarcation between upper-classmen and under-classmen, and 
between honors candidates and pass candidates. This is, however, 
regarded expedient rather than ideal arrangement. 
The tendency Oxford toward the abandonment the pass 
degree. the tutorial method mark genuine advance the older 
methods instruction should extended widely possible. 
unless they have enjoyed its benefits. evident from the ex- 
perience Columbia, Smith and Swarthmore that the method 
popular and that the average undergraduate willing undertake 
more severe program work for the sake the greater freedom 
and interest which implies. This willingness indicates sound 
and desirable impulse and should encouraged. the other hand, 
the question cost most urgent one, and raises grave doubts 
the possibility desirability undertaking provide such 
opportunity for all students regardless their ambition and talent. 
The best solution the problem would seem differential treat- 
ment individuals together with general uniformity system. 
This would mean that the method being applied initially and tenta- 
tively all students should adapted each according his 
response. classification students into students and 
students would still maintained, but individuals could move 
readily from the one category the other. The tutorial instruction 
would then become more formal and occasional with students who 
showed little capacity profit it, while greater attention would 
given the more eager and intelligent. 

Tutors should merged the general teaching staff. All ex- 
perience, European and American, points this direction. The 
Oxford tutor feels the need giving lectures, and will sometimes 
prefer post Scotch provincial university where can give 
organized instruction. became clear Princeton that unless the 
preceptor also gave courses his position was disparaged. 
belongs category apart, the tutor’s promotion likely un- 
certain, and such appointments will avoided the better men. 
the other hand, there growing belief that mere lecturing 
not teaching, and every professor will, therefore, wish have such 
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personal contact with his students the tutorial method implies. 
There is, short, tendency one and the same time, for the tutor 
become lecturer and for the lecturer become tutor. There 
should only one teaching office, with its several grades, and this 
should include instruction conference discussion well 
systematic exposition. 

RALPH BARTON Harvard University. 
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SECOND REPORT COMMITTEE THE 
STATUS WOMEN COLLEGE AND 
UNIVERSITY FACULTIES 


The first report this dealt primarily with the num- 
bers women now employed college and university faculties 
different types institutions, and with the ranks and salaries 
faculty women. ‘The data for that report were secured from catalogs 
and from replies questionnaire sent out the Committee 
the dean and one man and one woman the faculty each the 
170 institutions, the faculties which were represented our Asso- 
ciation. questionnaire, which was published the first report, 
contained many questions intended discover what opinions the 
success women several important phases the work the 
college university professor were held their colleagues. 
order that there might greater freedom and frankness expression 
opinion, was promised that the reports would treated confi- 
dential the chairman, who alone would read and tabulate them, 
and would use names reporting results the study. The 
answers had every appearance being very high degree frank. 

The following report gives tabulation and digest the opinions 
expressed the replies the Committee’s questionnaire various 
aspects the work done women college and university facul- 
ties. the questionnaire did not ask for mere general opinions, but 
definite judgments about faculty women’s work, based upon obser- 
vation the reporter’s own institution, reports came from the 
faculties colleges for men only, practically women are 
those faculties and the few that are there have been added recently 
that opinion has been formed their work. 

The tabulations here presented are based upon 130 answers from 
co-educational institutions and answers from colleges for 
women. the reports from co-educational institutions, are from 
male presidents, from male deans, from deans women, 
from male professors, from female professors, from male secre- 
taries. one from male registrar. the reports from colleges for 
women, are from male presidents, one from female president, 
from female and from male deans, from female and from male 
professors. Nearly all the reports are from representative faculty 


men and women high rank and distinction. 
See Bulletin P., Vol. pp. 21-30, Oct., 1921. 
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Many reporters answered only part the questions, that the 
numbers replies the several questions vary considerably. These 
numbers are indicated below each case. 

While these data represent mere opinions, which are not necessarily 
accordance with the facts, the Committee feels that they have 
considerable value for several reasons. First: the opinions 
deans and department heads that are determining largely the status 
women our faculties, therefore these opinions are very real 
sense facts that must reckoned with. Second: the opinions 
deans and department heads must based upon demonstrable facts, 
upon prejudices misconceptions, some combinations these. 
seems highly desirable that discover what these opinions are 
and what parts them, any, are based upon prejudice tradition 
and what parts upon substantial facts. The mere prejudices must 
die exposed light. the other hand, there actual facts 
responsible for some opinions widely held, desirable that such 
facts known. Such study the work college faculty men 
might also very helpful. 

The returns from the questionnaire are follows: 

Eighty-six men and thirty women answered question 
does the teaching the women your faculty compare with that 
the men?” those answering, sixty-three (15 women and men) 
regard women being equally good college teachers men; twelve 
women and men) regard them better; twenty-nine (12 women 
and men) state that individual matter; sixteen women 
and men) expressed the opinion that women were not good 
teachers men. 

Detailed criticism was rarely given. the few instances that 
was given, was usually alleged that women general were too insis- 
tent upon details, failed see and emphasize broad views things 
their teaching, and were too inflexible and exacting with the students. 

The following quotations are representative the criticisms 
offered faculty men: 

“Just good. Women follow details better; men have better 

“Equally good. Women usually pay greater attention details 
and excel with weak students.” 

“Strong matters detail; careful following assignments. 
Men are better giving point view.” 
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find the causes for student’s weakness and sympathet- 
ically help correct sooner than man.” 

rule are better able emphasize the most important 
topics course and accustom students careful 

are apt superior the technic teaching and 
wholehearted devotion the pedagogical side their work, while 
men excel independence judgment, fairness and breadth.” 

are more cautious and conservative, less daring and ad- 
venturous, and hence will not give young people the push and 
drive they ought get.” 

“In general, not favor women teachers colleges. 
Teaching women this college excellent just now.” 

have definite facts adduce; yet, the opinion that 
the college teaching men more vigorous, less colorless, and more 
original than that women.” 

should have compare individuals, not think none 
the women quite equals the best men; but this partly due 
preparation.” 

have more comprehensive attitude, are not nervous. 
Their emphasis more the spirit than the letter. They seem 
see more the fundamental importance their work related 
other take seriously one way the details) 
more seriously (Quoted faculty man from senior 

The following from faculty women and deans women are rep- 
resentative: 

“Women are usually more conscientious and give more attention 
details. Men the other hand not exaggerate 

are the whole more conscientious, more unselfish 
the expenditure time and energy, and have less time for self- 
improvement.” 

are usually more conscientious and work harder; perhaps 
more inclined insist assigned work. student says: ‘Women 
try find out what you know; men show what they know, hence 
men are easier.’ 

“Women are usually better teachers. ‘They are less likely take 

are better teachers all forms elementary work; men 
more often give stimulus independent, creative effort along ad- 
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vanced lines but are not exacting their classroom standards for 
the average student.” 

“Women follow the work and demand the whole more 
even grade work. graph the marks given showed the men 
here marked about 10% 

“In the work the first two years the woman’s work equals 
excels work men instructors. the last two years the women 
not wield the same influence, have the bigness 

“Often they can not helpful, since not easy for them 
ascertain public opinion many subjects. Women cannot attend 
smokers and men’s clubs and they cannot close current 

“The strength women’s teaching lay in: greater thorough- 
ness and uniformly high standards; lack bluff and self advertise- 
ment. The weakness lay lack originality and tendency 
plodding and undue detail some 

Although some the writers above naively admit their prejudice 
the face admittedly contrary facts their own institutions, the 
wide-spread opinion both men and women teachers that women 
tend give too much attention detail and too little broad views 
and principles makes difficult escape the conclusion that this 
opinion probably has some basis fact. The equally wide-spread 
opinion that women usually fully good better teaching than 
men, and the average are more conscientious, sympathetic and 
helpful struggling students has similar high probability basis 
fact. 

One hundred and ten (37 women and men) state that women 
have shown themselves physically able handle much more 
college work than men, while eleven woman and men) voiced 
the contrary opinion. 

From these 121 returns (38 women and men) thus appears 
that 88% the men and 97% the women think that the women 
college and university faculties have shown themselves able 
stand the physical strain are men. One hundred and four (34 
women and men) out one hundred and twenty, 100% the 
women and 81% the men regard women either equally good 
better than men the usual undergraduate college teaching that 
overwhelming majority their colleagues who expressed opinion, 
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the women have demonstrated that they possess the physical and 
mental powers necessary success ordinary college and university 
teaching. more than 300 did not reply the questionnaire, 
still possible that these reports represent only minority view, 
the supposition that those replying were mainly those who held 
views favorable women. The fact that the same reporters ex- 
press views other points quite unfavorable the work women, 
tends indicate that the group reporting not one especially biased 
favor women. 

answer the question with regard whether students 
showed preference for men women teachers, forty-six women 
and men) from co-educational faculties reported that male students 
preferred men teachers, and forty-four women and men) re- 
port that girls also prefer men teachers. one reported that 
either boys girls preferred women teachers. Fifty (21 women 
and men) reported that there was preference, that was de- 
termined the individual teacher and not sex. women 
and men) reporting from women’s colleges stated that the girls 
preferred men teachers, while five women and man) reported 
that was matter the individual teacher. 

The reasons given for the wide-spread belief that both male and 
female students rule preferred men teachers were the same 
those given criticism the teaching women. existence 
the preference was also attributed the age-old social and economic 
position woman which had brought men regard her intellectual 
ability lightly and led women look men intellectual leaders. 
The reason assigned was not, however, always complimentary the 
men. One male professor college stated that before 
answering the questionnaire asked very bright graduate woman 
student, with whom was terms intimate frankness and who 
had stated that girls preferred men teachers, why girls preferred 
men teachers. She replied, because they can ‘work’ them.” 
The chairman has since asked several serious, able, advanced women 
students whether women students regard men the faculty 
his university more easily than the women, and prefer 
that account take the men’s courses. All these students 
stated that this opinion was generally held the college girls and 
was factor many cases that led girls prefer courses taught 
men. 
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answer the question with regard the success women 
teaching advanced classes and inspiring students higher 
work, sixty-four (25 women and men) expressed the opinion that 
women are equally successful more successful than their male 
colleagues; eight women and men) state that individual 
matter; while forty-two women and men) regard women less 
successful than men this matter. 

the matter continuing advance and improve their own 
scholarship, seventy-nine (29 women and men) believe that women 
are equal better than men; seven women and men) regard 
individual matter; forty-three women and men) believe 
that women not continue improve men. 

productive scholarship forty-seven (20 women and men) 
report women equal men, regard individual matter, 
while seventy-two (12 women and men) regard women inferior 
men this regard. 

From the above appears that while 81% their male col- 
leagues regard women equally successful with men the ordinary 
college teaching, only 54% think that they are successful with 
advanced classes, 59% regard them continuing advance their 
own scholarly life, and only 31% regard them keeping pace with 
the men productive scholarship. 

what extent the above opinions are accord with the facts, 
one can say, for accurate and adequate data have been collected. 
The Committee proposes next undertake secure some reliable 
data the scholarly productivity faculty women, this open 
scientific study. long there are definite, objective, ac- 
cepted standards measures college teaching, will impossible 
get anything better than about teaching, based 
varied and unreliable subjective standards. 

should assume that the opinions tabulated above were 
accord with the facts, there might adequate cause for these alleged 
deficiencies college women’s handling advanced work certain 
restrictions and handicaps under which women labor present 
our faculties. Three such possible handicaps, namely, requirement 
excessive hours routine teaching, the failure allow the women 
teach advanced classes, and the failure encourage them pro- 
ductive activity, seem excluded explanations, according 
answers given the Committee’s questionnaire. One hundred and 
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twenty-one (30 women and men) reported that women carry equal 
fewer hours teaching than men, while only thirteen women 
and men) assert that they carry more; one hundred and five (28 
women and men) state that the women are given large oppor- 
tunity are given men teach advanced classes, while only thirty 
(10 women and men) say that they are not; and one hundred and 
nine (16 women and men) state that women are given the same 
opportunity and encouragement productive scholarship that are 
given men, while only fourteen women and men) assert that they 
are not. 

this wide-spread belief the comparative lack more advanced 
specialization and productivity the part women general should 
prove justified the facts, there would least two possible 
reactions the situation the part women faculties. the 
one hand, these women might conceivably bestir themselves and 
devote more their energy advanced specialization, research, and 
publication attempt equal excel their male colleagues 
this field; or, they might decide that this type talent less fre- 
quently possessed women than men, while certain other quali- 
ties needed education are possessed greater measure women 
than men, and that faculty women would find their greatest ser- 
vice education enriching college and university life those 
directions which man has less ability and interest, rather than 
unquestioningly accepting the traditional male standards and strug- 
gling conform them. While this Committee has conclusion 
offer, would suggest that this very important question for 
women and for university authorities consider. 

The answers the questions concerning the conscientiousness 
faculty women general, their services committees, their 
interest the larger issues college life, and general social and civic 
interests were follows: 

Ninety-two (21 women and men) reported women and men 
equally conscientious that was individual matter, while twenty- 
nine (11 women and men) regarded women more conscientious, 
and five men regarded them less so. 

One hundred and one (33 women and men) report 
service committee duties equally good as, better than, that 
men, that individual matter, while twenty-six women and 
men) report that less so. 
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Seventy-eight (30 women ana men) expressed the opinion that 
women take active interest the larger issues concerning the 
institution the men, that individual matter; seven 
women and men) think they take more; while forty-four 
women and men) think that they take less. interest that 
all the seven who regarded women more interested the larger 
college interests were located co-educational institutions. 

Seventy-seven (33 women and men) reported faculty women 
being and conversant with the social, civic, and 
economic problems the men, that was individual 
matter; one woman thought women were more interested and con- 
versant with these problems; while fifty-seven women and mes) 
regarded them less so. 

Seventy-two (26 women and men) regard women equally 
efficient men developing social consciousness and social 
and men) regard them more efficient this regard; while 
twenty-four men regard them less so. 

From the above appears that the matters conscientiousness, 
efficiency committee service, and developing social point 
view students, the women have equalled excelled the men 
the opinion the overwhelming majority (96%, 80%, and 80% 
respectively) their colleagues. the matters interest the 
larger problems college life sixty-six per cent regard them equal 
superior, while their knowledge of, and interest in, civic and 
social problems fifty-eight per cent considered them equal superior. 

the matters employing married women and employing 
woman and her husband the same time the following was secured: 

thirteen colleges for women reporting, one had rule forbidding 
the employment married women and four, though having 
reported custom employing none. Seven these institutions 
reported teachers with living husbands, while five reported 
average their faculties (range from 19%) with hus- 
bands living. 

Seventy-seven out seventy-eight answering this question, re- 
plied that they had rule forbidding the employment married 
women. Sixteen stated that the employment married women was 
against their custom, while fifty-one reported that was not. 

Thirteen reported rules against employing the same time man 
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and wife, while sixty-seven reported that they had such 
rule. 

would seem this committee that the practices excluding 
married women from college and university teaching and refusing 
allow man and wife teach the same institution have been 
adopted without full consideration present conditions, and that 
more thorough investigation and consideration this matter 
needed the interest justice and the possible betterment 
college and university life. Respectfully submitted, Committee, 

FLORENCE Bascom 
Cora BECKWITH 
HARRIET BIGELOW 
HERBERT 
CHARLOTTE BRONK 
CARLETON BROWN 
CAROLINE 
Joun DEWEY 

STANLEY 
TALBOT 

WoLFE 

Chairman. 

Although two meetings Committee have been called, 
has not been possible bring together one time more than four 
members. has, therefore, been necessary follow the plan 
having the Chairman, after the conference, mail around proposed 
plan procedure for criticism, and again after data were collected 
draft proposed report and submit mail the members for criti- 
cism, approval, and suggestions. This report has been thus criticised, 
modified, and approved the members whose names are signed 
above. Doctor Munro replied follows: have construc- 
tive criticisms offer. have some hesitation subscribing the 
obiter dicta the report. think the summary Doctor 
Wilcox dissents follows: digest will sign, but not 
the comments.....Please record dissent from, omit, these 
passages: page 66, lines page 70, lines 23-30; page 71, lines 
and page 73, lines 2-7. oppose the further inquiry and 
cannot undertake gather information for 
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belittle those attempts that have been made the Vice-Chan- 
cellors and Principals our universities meeting together from time 
time work out some measure common policy, and all 
will hope that the future greater and greater success will attend 
such endeavors. recognize also the value the cooperation 
the universities connection with the Federated Superannuation 
Scheme and other directions. Until four years ago, however, 
there was very effective cooperation between the staffs the 
universities; but during the last four years this Association has 
brought together within each the universities, Professors and 
their Assistants from all faculties discuss matters vital impor- 
tance the universities; has endeavored unite and con- 
siderable measure succeeded uniting them the common aim 
maintaining the highest possible standard the teaching staffs. 
Furthermore, has brought into conference Professors and Assis- 
tants from all the universities England and Wales, and those 
conferences has imbued them with common spirit and high ideal; 
has supplemented thereby important and helpful conferences with 
the Vice-Chancellors and other members the non-academic govern- 
ing bodies the universities. then unity aim, fuller knowl- 
edge each other’s successes and difficulties and clearer under- 
standing the meaning the work the universities the social 
and national life more and more value and significance, 
and for one believe one the most potent influences for 
good the life the future; then what has been done 
during these last four years must accurately described the 
foundation upon which structure greater and greater usefulness 

have even been accused being Trade Union some 
our superior brethren. Association that perforce has give 
consideration economic matters affecting its members Trade 
Union, then every professional organization with which ac- 
Association, Law Societies, Institute Chartered 
Accountants, Institutions Engineers, etc., etc.—must accounted 


Trade Unions; and they are, then are surely not bad 
Published the University Bulletin, March, 1924. 
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“As one who has been member this Council from its inception 
and who recognizes very clearly the necessity that has arisen dis- 
cuss questions finance, think that can said that these have 
always been considered from the point view securing such 
financial assistance will help the universities whole more 
effective and carry out the great work, which only they can do, 
more efficiently. The problem university finance and the kindred 
subject superannuation have not reached yet such happy 
position that can remain indifferent. The country has not yet 
made its mind upon the place the universities the national 
life, and shall guilty neglect duty we, knowing 
the significance and importance the universities, fail inform 
public opinion upon this important question. Quite apart from the 
fact that the universities are not yet able pay those scales 
salaries which have been agreed upon equitable the Joint Con- 
ference Vice-Chancellors, Members Councils and Teachers, 
there are many activities the universities which are being curtailed 
and rendered less effective than they otherwise would for lack 

“Again, although some our universities are insufficiently housed 
there are funds available for the necessary extensions. ad- 
dition, other and necessary developments are desirable which cannot 
carried out except the expense other work already being done. 
the effectiveness and usefulness our universities being cur- 
tailed for want funds; the professions and industry are not re- 
ceiving many highly trained men and women desirable; suf- 
ficient administrators for municipal, county and national govern- 
ment are not yet receiving university education; the industries 
our country cannot receive the same kind aid through research 
time peace that the universities were able give time war; 
for want funds the universities are not able provide that kind 
instruction for which many the workers are anxiously seeking; 
and if, truly alleged, they are being curtailed their activities 
for want funds, then surely we, who know these things better than 
any one else possibly can know them, should not unwilling, calmly 
and after full deliberation, inform the general public the financial 
need the universities and give that guidance the Treasury 
and other public authorities, the assistance required from public 
funds, make the work the universities more 
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the question finance should receive attention from another 
point view. This Association must the guardian the freedom 
the universities. From outside and from within there are not 
signs that freedom academic expression some 
not easy specify detail how the influence working, but 
there need for warning, though not for 

seems great deal that might said the possibilities 
and duties that face this Association. would plead that every 
member our university staffs should join the Association; there 
room for the idealist, for the practical statesman, the Trade Union- 
ist and the Anti-Trade Unionist. The universities are faced 
with many problems; their place the national scheme education 
has not yet been completely worked out; the financial crisis the 
next few years will determine probably relationship between the 
universities and the contributing authorities, local and national, which 
may have the greatest consequences for the intellectual life England 
and Wales for many years come; within the universities the re- 
lationships between the academic and non-academic authorities 
will require closely watched and the academic prerogatives 
closely 


From the article Advanced Study and Research: 

might all described palliatives the present system 
and take the continuance this system for granted. would 
well consider, however, whether the lasting and effective remedy 
does not lie some modification the system itself. Those who 
have observed the development the new universities with its re- 
action upon the development secondary education, must have 
noted tendency the direction such modification which will 
probably become more marked and advance more rapidly the 
next decade two. Already good deal the elementary routine 
teaching has, effect, been handed over the secondary schools; 
and there doubt that the Universities are being more and more 
freed for their proper function. Lecturing ‘pass candidates’ for 
hours week, imparting ideas which are, doubt, important 
but which are easily discoverable printed books, will become 
thing the past. The whole atmosphere the universities will 
one advanced study and research. The Professor Lecturer 
will necessity condiscipulus well master; teaching work 
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and research work will fuse with one another extent which 
not practicable now. four lectures week, the present 
practice the French universities, will much required 
that mode teaching, and these will along the lines the 
lecturer’s own investigations when can assume competent grasp 
the part his hearers the established facts and principles 
his general subject, History Embryology. That 
the direction which the universities are moving and must move, 
and should the business the members our Association know- 
ingly further and accelerate this movement. this direction 
that the most hopeful and thorough solution the problem 

The June, 1924, number the University Bulletin contains the 
following special articles: Why Should Study History, Wells, 
Vice-Chancellor University Oxford; New Residential Uni- 
versity, Childs, Principal the University College, Read- 
ing; Faculty Organization and First Degrees Fawcett, Uni- 
versity Leeds; Numerus Clausus, Brodetsky, University 
Leeds. From the latter these quote the following: 

“It seems clear that such matter, affecting the very founda- 
tions social and intellectual life, this country should not fail 
make our opinion felt. Our prestige these Central European 
countries stands very high, and our views clearly expressed would 
much calm feelings, and make university authorities and 
university students and professors realize that introduction 
racial, religious and other sectional factors into university life 
retrograde step inimical study, research, and the exercise 
learning the professions. this country are entitled ex- 
press opinion for many reasons, but not least because have 
done much help the restoration learning these countries 
for making the views British academic men and women known. 
Perhaps the Association University Teachers, with its unique 
position the academic life this country, could see its way 
make declaration the matter, which involves injustice in- 
dividuals and further entanglement social conditions very 
troubled 

University best known fact common the finance 
all universities the shortage money. The importance the 
work the universities (in respect both teaching and research) 
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recognized greater extent than former days; but the funds 
placed the disposal the universities are not commensurate with 
the present-day public estimation their 

“The needs are beyond question; but there are some other simple 
facts regard university finance which seem not fully recognized. 
(1) Money not obtained for universities for other 
educational purposes without asking for it. (2) little use 
ask for money without precise statement the purpose for which 
required. (3) Given good object, plain statement, and ef- 
ficient organization, and patience, success may expected. 

“In the universities there much diffidence asking for money 
for university work. Some regard the process undignified and 
some fear that the getting more money from official sources in- 
volves danger interference with university autonomy. any 
case, begging not task that many people are keen undertake. 
But some one has The money must And, after all, 
there nothing really undignified asking for help for worthy 
dignified manner; but that another 

one connected with this enquiry under the delusion that 
the conditions research could made rigid ‘standardized,’ 
was expressed the report received from one branch. They all 
recognize that, apart from the very varying situation teachers, the 
attempt mechanise this activity involves the serious risk its 
destruction. Real research the product free spirit, and can 
only continue and flourish conditions where the existence such 
spirit 

The Bulletin also includes interesting articles Advanced Study 
and Research Universities; Exchange University Teachers; 
the Universities and and Superannuation. 


freedom the teacher, like all freedom that 
other than mere license and anarchy, must exist within the framework 
institution, and because, again, any institution involves some 
system law. law academic institution partly un- 
written code professional conduct, and partly, may be, written 


set principles and tenets. The unwritten code forbids teacher 


Extracts from the address the president the Educational Section the British 
Association for the Advancement Science, Toronto, August, 1924. 
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use his classroom place for the inculcation partisan views. 
may difficult draw clear line division between what 
partisan and what impartial; but should all agree that there 
line, and that, his classroom, professor not free wander 
the further side that line... 

“President Lowell, Harvard has put the point admirably his 
annual report for the session 1916-17: “If university college 
censors what its professors may thereby assumes responsi- 
bility for that which permits them say. This logical and in- 
evitable, but responsibility which institution learning 
would very unwise wise university will run any 
risk being compromised its members rather than compromise 
its entire self. 

“But the university wise tolerate, the professor wise 
severely moderate and master himself. true that 
citizen, and has every right ordinary citizen—engineer, lawyer, 
doctor banker—to express his opinions civic affairs. may 
even urged that has special right express himself, virtue 
the possession special knowledge; and possible contend 
that has even duty aid the judgment the community 
contributing his knowledge and his opinion vexed questions which 
lie specially within the ambit his chair. professor Spanish, 
for example, may hold himself bound instruct the public opinion 
his community Spanish affairs, and even suggest the adoption 
definite attitude his fellow-countrymen relation such 
affairs, they have become the question the hour, pregnant with 
issues peace war, and has knowledge which has not yet 
been attained publicists, journalists and other such guides pub- 
lic thought. the other hand, pity that professor should 
become publicist except the gravest emergency. difficult 
once publicist and scholar; and professor primarily 
scholar. Here touch fundamental consideration. professor 
citizen, with the general rights obligations citizen: 
also member profession, with the special obligations that 
profession. like the doctor lawyer, who have also 
their special obligations, as, for example, the obligation secrecy 
regard the affairs their clients. special obligations the 
professor, which are contained the unwritten code which 
have already spoken, are less definite than those the doctor 
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lawyer; but they are there. has embraced profession devoted 
the dispassionate search for pure truth. seeks truth for truth’s 
sake rigorous method inquiry. The temper his mind must 
steeled into resolute disposition see every side and weigh 
every factor. training young minds; what is, and what 
does, affects the growth those minds, just because the attitude, the 
temper and the method the teacher are always suggestive force 
the young, and are always, however unconsciously, virtue 
that law imitation which sways strongly all our minds, the 
fountain and source like attitude, temper and method among 
the taught. there discipline which special obligation the 
soldier, there also discipline which special obligation the 
professor who serves under the banner truth. see, and show 
others, the six sides question; amass every relevant 
fact, and leave fact unverified shun the limelight publicity, 
because distorts and not the clear light truth; not lend 
knowledge the service one-sided cause, divulge research 
aid journalistic ‘scoop’—all these are parts the discipline. 
the same time, the professor must man, and not automa- 
ton. may become the latter, purely and solely the 
laboratory. Some measure outside interest and outside work 
condition vitality and even balance. Without may 
anemically academic, and lose himself exaggerated sense 
the sovereignty his 

“If the cause academic freedom was fought the past the 
ecclesiastical field, and regard chairs divinity, likely 
fought the future the field politics and economics, and 
regard the chairs which touch those subjects. professor 
such subjects cannot stop short running into the actualities the 
present. were required so, would stopped from 
reaching what may almost call the point fertilization, where 
his knowledge touches life. would not say that the history 
the past the guide the solution the problems the present; 
would rather say, with Croce, that all history contemporary his- 
tory, and that the historian explains what are showing the 
living past which makes our present life. Even that basis, the 
present the concern the historian, also, for that matter, 
the teacher political theory, economics, modern 
languages. ‘The teachers all these subjects are handling and in- 
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terpreting the present. They move region very special diffi- 
culty and very special 

general principle freedom uncontrolled any assumption 
responsibility the university, which likely run more danger 
thereby than can ever involved any possible indiscretion which 
professor may commit the use such freedom. quali- 
fication that principle two-fold. the first place, the freedom 
the professor subject the discipline the profession, which 
commands him seek the truth, the whole truth, and nothing but 
the truth. cannot submit himself with all his heart that 
discipline, had better quit the profession and become politician 
journalist. the second place, the freedom the professor, 
while not subject the control the institution which 
belongs, must any rate qualified the duties inherent his 
membership that institution. gives him freedom, must 
not give obloquy return. will wise, many cases, 
say, and say very clearly, that speaks his own name, 
private citizen, without any warrant from his institution. But 
not think that professor will ever far wrong 
submits himself the discipline the profession. The great 
safeguard true professorial liberty simply stern sense the 
sanctity the academic vocation, cherished among all its members, 
and enforced all its members through the sanction disapproval 
against erring colleague. What need the elaboration the 
professors themselves, and the enforcement the professors them- 
selves, code professional conduct. Here any rate, without 
any subscription the tenets guild socialism, and without any 
confession creed the government the teaching profession 
itself, one may see field for professional self-determination. 
not exactly easy thing. Some professors, conservative cast 
mind, will always frown upon their colleagues who are hardier, 
even when they walk within just limits. Others more radical 
propensities, will always smile upon bold colleague even when 
has obviously overshot any conceivable mark. But the thing 
difficult, none the less needful. 

turn consider, conclusion, the broader theme the freedom 
the whole academic community. The medieval university, its 
very name implies, was free guild teachers, sometimes 
teachers and scholars.... modern university can have anything 
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the freedom medieval university. medieval university 
stood alone; the modern university part great educational 
system which embraces the whole community. cannot control 
the lower ranges this system—the elementary and secondary 
schools—or demand that the work done those ranges shall sim- 
ply preparatory its own work conceived and determined 
itself for majority the students the lower ranges will never come 
the universities, and their studies must organized ends 
themselves and not means propedeutics work the uni- 
versity. The university has adjust itself the educational sys- 
tem, and not the educational system itself. That educational 
system the result social ideal, and that social ideal the 
last resort defined Parliament. The university therefore bound 
conform the social ideal adopted Parliament and expressed 
‘in the educational system. has the one consolation hoping that 
its thinking and teaching great force forming the social 
ideal which itself controlled. English-speaking countries, 
any rate, the final authority the state not enemy the 
freedom the university. much more dangerous enemy social 
interests, especially when they are backed the power cash. 
may not believe more than five-eighths the argument “The 
Goose Step’ which Mr. Upton Sinclair draws his lurid picture 
the bogey special interests. But even with discount three- 
eighths, more, alarming. 

“It saying current universities—and, dare say, everywhere 
else—that finance determines policy. certainly true that the 
methods which university secures its revenue cannot without 
effect the freedom with which develops its policy education. 
university—not even Oxford and Cambridge—does the 
student pay the whole, anything like the whole, the cost his 
education. the newer English universities may say that, 
the average, the student provides three-tenths the cost the run- 
ning his university. The remaining seven-tenths has found 
from other sources. Before look those other sources, may 
venture general observation. The persons bodies who pro- 


vide the required seven-tenths may inspired variety mo- 


tives. may put first the motive advancing the cause truth 
and promoting the higher education the best minds the com- 
munity. But must allow for the entry other motives. uni- 
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versity is, may say, great pulpit; and there will also some who 
desire ‘tune the pulpits,’ and make the preachers say acceptable 
things. another current saying that those who pay the piper 
call the tune. should shutting our eyes genuine danger 
did not admit the possibility ‘tuning.’ And regard 
undesirable possibility, must ready with suggestions for 
its avoidance or, any rate, its diminution. 

“There are three possible sources university revenues. One 
the fees students; second private third public 
assistance, whether from the national the local authority. 
desirable thing that universities should continue draw income 
from the fees their students.. earned income; independent 
money. good both for the university and its student, making 
the one feel that earns well spends, and the other that 
gives well receives.. 

“The second source income, which takes the form private 
benefaction, has its fine and attractive there some 
reason for feeling that, modern democratic communities, there 
limit the extent which private benefaction can safely endow 
universities. Universities are great public institutions. They belong 
the general commonwealth. They can not proprietary. They 
can not sectarian. They must above even the suspicion 
belonging one other side our social cleavage. They belong 
both. university which relies any great extent private 
benefaction may tend, however unconsciously, teach and preach 
acceptable things; and that the greatest offense which can com- 
mit against the spirit truth. take benefaction comes, but 
not out seek it; look even gift-horse the mouth with 
modest and discreet inquiry; sure that endowment contra- 
venes one jot tittle, freedom inquiry freedom expression 
—these are the natural policies university which respects its own 
genius academic freedom. would not exaggerate the dangers 
private benefaction universities. Often and often the fruit 
plain and unconditioned generosity. But would not blind 
the possible dangers. And always possible that private bene- 
factions may have their tacit implications—a form capitalism; 
particular kind some brand confessionalism—which 
may make them enemies academic 

“On the whole, there serious menace academic freedom 
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Great Britain from system university finance which relies, our 
system does, balanced mixture income from fees, public as- 
sistance and private benefaction, with the balance perhaps inclining 
more and more preponderance public assistance. Much, 
however, depends the dualism our system public assis- 
tance, and much too our habit leaving institutions alone, 
their own way, far possible. The present position 
very tolerably good, and the general English notion self- 
government leaves our universities free good for them 
be. 

“If our universities are truly great public institutions, subject (as 
they are England) visitation the state and reformation 
the state, they must charge the public revenues for that part 
their expenditure which they cannot earn fees from their 
students receive gifts from private endowments.” 

Ernest King’s College, London. 


UNIVERSITIES AND THE first and chief obligation 
university is, all recognize, instruct the students who 
come knocking its doors; disseminate amongst promising and 
well-prepared students, and, far practicable, amongst the people 
generally, the knowledge that has been gained and preserved all 
past 

second great function modern university extend the 
frontiers knowledge into regions yet unexplored. very few 
cases, and then only because heavy administrative service for 
other special reasons, are the professor’s duties finished when has 
done his share passing the students his classes the knowl- 
edge accumulated the present and preceding generations. 
the recognized duty every full-time professor real university 
something the way adding our store human 
edge. The advanced student will expect led the frontier 

“There exists the public mind much uncertainty the nature 
and purpose research. The problem research the problem 
searching for the truth—of searching for what ‘so,’ the man 
the street would probably express it. not search for those 
fragments the truth which have already been found and are now 

Extracts from the inaugural address, University California. 
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described books, more less scarce obscure, but search for 
existing truth which has not yet been found anybody. professor 
engaging research work looking for something that already 
exists. does not invent thé truth, does not develop the truth, 
does not anything whatever the truth except uncover 
discover it, and expose the comprehension his 
must guard against too narrow use the words ‘research’ 
and ‘science.’ When scientist spoken of, most people have the 
chemist biologist astronomer the modern farmer mind. 
The chances are that they will leave out the student Greek 
the history religions; and that frequently mistake. classical 
scholar who devotes himself seriously the study the evolution 
the Latin language, who searches for the forces which produced the 
wonderful Greek civilization, and for the other forces which later 
operated destroy it, truly scientist who studies X-rays 
the decomposition radium. professor history endeavors 
trace the effects the continuous working ethnic, economic, 
climatic, religious and other forces upon the development nations 
and civilizations, real scientist. scientist one who studies 
any subject with due and impartial regard the facts, and always 
with reference cause and effect.” 


when the chapel was the heart the university, when students were 
taught with authority and when the proper student attitude was that 
submissive reception and unquestioning obedience. Then there 
came time when the library was accorded this central position, 
when the thoughts, opinions and discoveries current bygone 
times were the student’s daily portion and gained more fame who 
could store his memory with the greater knowledge these accom- 
plishments. But while the chapel has not been altogether relegated 
oblivion and the library has continued hold place honor, 
there can doubt but that for the past half century both these 
have been replaced the laboratory, and the student has been taught 
and has immediately reacted the teaching that facts after all are 
the important things and that for the most part should hold 
facts only those things which has tried and proved for himself. 


Extracts from the Robert Ernest Vinson, President Western 
Reserve University, October, 192 
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one should undertake cast the profit and loss ac- 
count which has grown out this development, will find much 
said upon both sides but will probably arise from his review 
with the feeling that this laboratory predominance has shown the 
same tendency toward exaggeration and over-emphasis that has 
characterized all new movements and that its true position lies some- 
where back the extreme importance which has assumed. 
certainly has its credit the awakening the student sense 
his own responsibility, the production reverence for fact rather 
than for authority, the cultivation the spirit inquiry and personal 
investigation and the inclination critical attitude toward accepted 
canons end established institutions. ‘Students trained under such 
method think truth not complete deposit received with 
becoming humility but growing possession won each 
man for himself.’ has certainly produced institutional life 
whose intellectual undertone passion for truth, determination 
find and readiness sacrifice even the most cherished convic- 
tion for its sake. has greatly enlarged the sum human knowl- 
edge, has widened the horizon man’s vision and understanding 
the world and himself and its discoveries and inventions has 
added materially his practical comfort and joy life. 

“On the other hand, and think with equal certainty, has been 
responsible for many those elements which have subjected colleges 
and universities unfavorable comment recent years. has 
discounted good teaching. has fastened attention upon subjects 
and courses rather than upon students. has spread the curriculum 
superrefinement courses and parts courses. has put 
premium upon investigation and publication, making these the sine 
qua non promotion and advancement, too often without regard for 
personal qualities the permanent value the results. has 
brought university methods and standards down into undergraduate 
years upon the assumption interest and maturity which does 
not exist. has been productive the academic mind, which lives 
world narrow abstraction, interested things ‘as such,’ in- 
different their practical relations and values, and too often produc- 
tive results which might just well have been left undiscovered. 
‘It has taught the concepts physical science such context 
insure the corollary scepticism concerning the unseen verities.’ 
has left students largely themselves and they ‘instinctively 
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sensing the unreality the academic world seek outlets for their 
initiative and resourcefulness and therefore organize their student 
activities and make them their primary 

Vinson, School and Society. 


ATTITUDE THE PUBLIC TOWARD HIGHER 
the members this association have had their 
heads the sands oblivion contrariwise extended into the clouds 
fancy, which state university president has been accused, 
one here can ignorant the increasing criticism higher 
education that has arisen the past five years. University educa- 
tion has always been under the fire critics, but the comments made 
them were the main well intended and not destructive, 
certainly character, they are the present time. Today, the 
criticism more scathing and the indictment more severe than was 
the case days gone Within the biennium numerous magazine 
articles, books and brochures have appeared that refer the uni- 
versities anti-social, point never raised the more academic 
critics the past. The full import this charge not mea- 
sured the usual considerations that one may have mind about 
the views some socialist writer speaker. not reality 
the essence the charge, though may contain some elements. 
Rather declaration that the colleges not make for good 
citizenship and that they have been carried away gross material- 
ism which reflected their management, lack scholarship, 
snobbish tendencies student life, the false ideals athletics and 
the divorcement the essentials culture from the curriculum.. 

“The great difference between British and American university 
administration (says Professor Zimmern) that English universities 
are controlled scholars along lines administration which, how- 
ever much open criticism detail, have been evolved meet the 
special needs institutions learning, whereas America uni- 
versities are, the whole, administered business men along lines 
which are assimilated, closely the differences function and 
circumstance permit, the organization business enterprise. 
And as, the nature the case, the assimilation cannot com- 
plete, there necessarily something unsatisfactory about American 
university organization which affects the prestige university 
career all sorts subtle ways. 

Extracts. address the Association State Universities, Nov., 1923. 
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the fact remains that the business man put charge 
institution higher learning undeniably false position. 
training and outlook inevitably drive him apply forms 
thinking and favor policies which, however sagacious business, 
are wholly unsuitable education; and the greater his sense re- 
sponsibility and his anxiety make success his trusteeship, the 
more calamitous are his policies likely be. business man 
more competent run university than scholar run bank 
factory. business man trained look for ‘efficiency,’ for 
smooth-working organization, for definite and measurable results, 
for valuable and imposing plant, for the outward and visible signs 
‘success.’ The scholar, who knows that his standards are not the 
standards the crowd, concerned not with quantity but with the 
quality, not with the mounting curves statistics but with the 
spirit working secret places, not with the piling buildings but 
with the transmission living ideas. doubt universities, like 
churches, need buildings and equipment and cannot dispense with 
the services the sons Martha skilled these matters. But 
business ability should surely kept, Oxford, its natural 
place, which that advising rather than controlling the directors 
university life and one has set forth the ideal the 
scholar’s life more eloquently and persuasively than Emerson his 
Phi Beta Kappa address “The American Scholar.’ But the 
eighty years and more which have since elapsed not yet seem 
have made scholarship truly home the American uni- 

another phase criticism that should brought into 
this review public attitude. wholly different from the one 
far discussed and has its foundation backward looking and ob- 
solete theology. 

the universities and colleges as, more than con- 
siderable measure, responsible for drifting and declining church 
influence the life the nation, the fundamentalists have issued 
the challenge against modern science and set the banner bearing 
the phrase, ‘Back the Fundamentals.’ The doctrine evolution, 
upon which science has built its structure, literature found its in- 
spiration, history the key progress and man hope for the future, 
comes for attack and repudiation. Modern instruction any 
field learning evolutionary character. the very nature 
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growth must so. Nevertheless, four state legislatures have 
passed bills resolutions forbidding its teaching public educational 
institutions and many more state legislatures have given serious 
consideration the contentions the fundamentalists. With this 
effort secure legislation hampering thought and teaching, much 
criticism the colleges and universities has been made the effect 
that they are unchristian and irreligious. one hand there the 
criticism that institutions higher education are conservative, cap- 
italistic and dogmatic, the other that they are radical, irreligious 
and material thought and teaching tending toward socialism. 
Both opposing camps agree that they are materialistic, but each 
defines materialism its own 

“It quite necessary concentrate all this criticism and, pos- 
sible, classify it. order assemble the points made this 
conglomeration criticism from many sources, grouping the 
criticisms under five heads. First, the administration universities 
and colleges autocratic and capitalistically controlled. Second, 
ideals, they exist, are not carried over the student; business con- 
cepts rather than scholarship rule the thought the institutions 
while religion forgotten given second place. Third, the super- 
vision the student life, health, housing and amusement, largely 
neglected. Fourth, instruction given poorly paid, spiritless 
teachers who have lost their freedom and thinkers. 
Fifth, facilities for instruction are unequal the task education 
and the whole system higher education overrun with vast 
horde elementary students.. 

“Without doubt the American university has its faults, but its 
presidents and faculties are perhaps more keenly aware and certainly 
more eager for solution the situation than are any its critics. 
Extended health programs are being developed among the student 
bodies, religious instruction more emphasized than any time 
the history education, the autocracy administration, ever 
really existed, rapidly changing wider and wider democratic 
government university affairs. But this does not answer nor does 
solve the difficulties. Certainly freedom teaching, emphasis 
upon scholarship, development research and the enlargement 
democratic government the university are all bound the pur- 
pose university. Until that clearly understood, not only 
presidents and boards trustees, but faculties, students and the 
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people who support the institutions higher learning, criticisms will 
continue and the confusion grow. 

“With that mind raise the following questions: Are the uni- 
versities alive the problems confronting them are they really 
engaged process making the universities going concerns? 
they really wish grasp, formulate and expand the great realities 
bound all life whether expressed through science, history, the 
arts religion? not time for this association, fact, not 
great opportunity given us, issue statement the meaning 
the university American life? Such declaration should empha- 
size the purpose, the high ideals the men who guide these institu- 
tions and the real essentials that should brought into American 
life the contributions which the universities can make? 

“It quite obvious that the greatness university depends upon 
the spirit that prevails its faculty, student body and governing 
boards. The spirit truth teaching and research cannot pervade 
university unless its purpose understood. Here the weakness 
the situation. 

“Engrossed details administration, hampered the edu- 
cational system prevailing America where elementary students are 
thrown into the university life before they can grasp the meaning 
its spirit, the university drifts along without such unity purpose 
should have and without the clear vision its goal. How far 
have the universities and colleges been guilty emphasizing machin- 
ery instead truth, knowledge and the spirit self-help? 

state university has duty the people solving the prob- 
lems state, has obligation teach the youth who come 
and has the duty search for new knowledge. the very exis- 
tence state there are limits progress due prejudices, heritage, 
efficiency education and the development the arts. These can- 
not ignored. much more then essential that the real pur- 
pose university the social organization should clearly under- 
stood. proclamation setting forth the meaning, value and pur- 
pose the university should given the world not tomorrow, 
but today.” 
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educational experiment has been tried this fall 
the University Chicago enable first-year students begin their 
work under favorable conditions. five-day program for regis- 
tration, physical examinations, tests English composition, talks 
the deans and others topics vital the future the student, and 
entertainments welcome and acclimate the incoming freshmen, has 
been prepared the University Chicago for the first time 
its history. requires that the entering student report five 
days earlier than usual, that is, September instead October 
Features the program are (aside from registration routine) socials 
for men and women, reception students and parents and sightseeing 
tours the university buildings. 


plan whereby students may grad- 
uated with engineering degrees five years instead six, hereto- 
fore, has just been announced for the schools mines, engineering 
and chemistry. 


The changes add flexibility the admission requirements and pro- 
vide for two years pre-engineering training instead three. 
Columbia will continue give three years engineering education. 


DaRTMOUTH REPORT COMMITTEE UNDERGRADUATES 
UNDERGRADUATE February, President Ernest 
Hopkins, Dartmouth College, invited group twelve under- 
graduates, ‘in whose opinions should interested, and for whose 
conclusions should have respect,’ committee consider 
educational problems and policies Dartmouth, and make some 
statement conclusions him. men undertaking this work 
were relieved the responsibility one three-hour course, and 
the end the term they presented President Hopkins report 
‘Undergraduate Education,’ which they state that the following 
propositions are, their minds, paramount importance: 

often asserted—sometimes, apparently, cloak for 
superficial thinking—that the purpose the college not subject 

man with the college, and the 
consideration every phase the life the college, Dartmouth can- 
not hope pursue consistent successful educational policy. 
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However the statement this purpose formulated, should insist 
upon dual aim education—the fullest possible development 
the individual, and his adequate training for membership society. 

and almost correlative importance the life 
the college the faculty and the method teaching. With respect 
the faculty, are convinced that their function relayers 
description the solar spectrum—is distinctly subordinate im- 
portance their office guides independent thinking, and in- 
spirers intellectual life. The task the teacher should 
clearly defined and every effort made make sure that every in- 
structor have and using the qualities that make for the further- 
ance the purpose the college. Since the present system edu- 
cation tends emphasize passive acquisition information the 
expense intellectual initiative, are suggesting that more re- 
sponsibility and independence given the individual student. 
the implications this philosophy lie the most significant suggestions 
our report. 

follows that not believe the efficacy increased 
more stringent scholastic requirements the best remedies for lack 
interest academic work. Nor are enthusiastic about the 
development scholarship for its own sake, but only far 
can have meaning the life the individual. cannot, this 
account, agree with what seems the spirit the Report 
the Faculty Committee Educational Policy—namely, com- 
pulsion “stimulate the student respect for learning such.” 

Any system admissions—whose mechanics and results ought 
understood all connected with the college—must seek 
secure only those men whose capacities will enable them further 
the purpose the college. question the utmost seriousness 
whether men who some respects are apparently lacking such 
capacities should admitted because quantity standard. 

general, the first two years college should demand rela- 
tively strict application required work, but the last two years— 
especially the case outstanding leave the individual 
relatively free for his own development. The total number re- 
quired courses should reduced. 

emphasis the major study should shifted away from 
the passing number more less related courses reasonable 
mastery subject tested general comprehensive exam- 
ination. 

The subject extra-curricular life and activities—particularly 
athletics and fraternities—is inseparably bound with the sub- 
ject education that discuss the one without the other discuss 
but half the problem. While, therefore, are not unanimous 
the soundness the suggestions offered are agreed that most 
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necessary that future study—both faculty and undergraduate—be 
given these questions. our analysis extra-curricular activities, 
has been our conviction that social tradition very largely determines 
the drift college thought intellectual and scholastic affairs. 
This analysis will published later supplement the present 


MASSACHUSETTS COLLEGE AGRICULTURE, AND STATE CONTROL. 
first confess growing feeling that whatever contri- 
bution might make this college has been made and that separa- 
tion from the institution the not distant future was probably in- 
evitable. also admit that have chafed under the limitations 
institutional development imposed during the past few years. 
not critical the Legislature nor the Executive. They have been 
generous. There has been real demand for keeping all state ex- 
penditures low point possible. But this does not alter the 
fact that the college could vastly greater service the state, 
and continued connection with would far more inspiring, 
were permitted erect necessary buildings, establish important 
courses, push forward greatly needed research, and meet the needs 
many more the youth the state enlarging the area its ac- 
tivities. 

“But far more important and serious than this consideration the 
present administrative oversight the college. For nearly five 
years have been work under system State House 
control which, applied the college, regard wholly unsound 
principle, practice highly detrimental efficiency and true 
economy, well seriously discouraging co-workers the 
staff. 

have constantly done everything power when condemning 
the system avoid being critical the officials who are responsible 
for enforcing the system. For example, believe the present chair- 
man the Commission Administration and Finance has ap- 
proached his thankless duties with firmness and courage, and 
our case least with marked personal 

“And so, too, the case the Department Education. The 
commissioner, put into very difficult and even delicate situation, 
has been considerate, helpful, fair; yet cannot believe that the 
present arrangement can ever make for good administration. The 
law places your board the Department Education and has been 
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construed mean that the commissioner education has large 
measure responsibility for the college. thus comes re- 
garded many ways not only the virtual head the institution, 
but even possessing final authority concerning it...But 
bound say, with all respect and regard for the present commissioner, 
that educational management the college single state official 
less deprecated than its fiscal management central 
administrative board. 

personal reaction the present scheme administra- 
tive control has been decisive with respect own further con- 
nection with the college, this course not the main reason for the 
seriousness the situation. deliberate judgment that the 
whole future the college stake. The commonwealth must 
decide very soon whether wishes first rate third rate college 
this campus. certain that the college can never main- 
tained high point efficiency, much less develop should, 
until your board once more has full authority. You should deter- 
mine expenditures once the legislative appropriations become avail- 
able; employ members the staff and fix their salaries; pass upon 
educational policies—perform fact all the functions responsible 
governing 

PRESIDENT BUTTERFIELD.' 


has been called several local chapters developments 
the Naval Academy affecting unfavorably the tenure civilian 
professors—a number whom are members the Association. 
‘The Naval Appropriation Act for the current fiscal year, approved 
May 28, 1924, contains the following clause: 


“Until June 30, 1925, for any cause the number civilian pro- 
fessors instructors employed the United States Naval Academy 
January 1924 shall reduced, after such latter date commis- 
sioned officers the Navy shall detailed allowed teach the 
subject subjects theretofore taught said civilian professors 
instructors whose services connection with the Academy may have 
been terminated: Provided, that reducing the number civilian 
professors, existing contracts shall violated; Provided further, 
that civilian professor, associate assistant professor, in- 
structor, shall dismissed except for sufficient cause, without six 
months’ notice him that his services will longer needed.” 

the Trustees the Massachusetts Agricultural College. Extracts. 
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June and July, more than twenty the civilian members 
the teaching staff received notice dimissal from the Superintend- 
ent the Academy; these two were full professors, four associate 
professors, seven assistant professors, and the rest instructors. 
Most those dismissed received six months’ notice, but five teachers 
professorial grades were notified that they would dropped 
June 30, 1924. Protests were made representatives the 
Association and other persons; and action the Secretary 
the Navy all the teachers dropped from the Academy were 
eventually granted six months’ salary from the date notification. 
Certain the associate and assistant professors dismissed, however, 
have what they hold contracts appointment running 
June 30, 1925, and claim that the clause the Appropriation Act 
providing reducing the number civilian professors 
existing contract shall should, academic usage 
and the intent Congress, construed refer teachers 
all professorial grades, that is, under the system force the 
Academy, all those who hold appointments for terms longer than 
one year. understood that this claim now under considera- 
tion the authorities the Navy Department. The events 
which have occurred the Naval Academy make clear that the 
regulations concerning civilian instructors should recast form 
which can leave doubt concerning their intent and meaning. 
The Executive Committee the Association will keep informed 
further developments. 


cupied important part the Institute for Christian Basis 
World Relations, held Vassar College, June 20. formal 
speeches were scheduled. 160 women who were present analyzed 
small groups the racial, economic and political barriers world 
cooperation, calling upon experts various fields present authorita- 
tive information needed. The “education” group the institute 
brought the following recommendations: 

Those who are members colleges and other educational 
institutions can make possible increased opportunities for students 
and faculty alike have contacts with other nations and races, 
through visits representatives these races and nationalities 
our colleges and schools, and through the various interchanges now 
available, such scholarships, teacher exchanges, international 
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school and student correspondence and the various educational or- 
ganizations, such the World Federation Education Associations 
and Internaticnal Association University Women. 

Both individuals and members organizations should 
use every effort keep definitely informed the League Nations, 
the World Court and similar plans, through the Foreign Policy Asso- 
ciation and similar agencies working for understanding world 
relations. 

should use our best efforts assist bringing about 
certain needed changes all education, such as: Developing the 
formative years child-life habits and attitudes investigation and 
interested curiosity differences leading friendliness and under- 
standing rather than uneasiness and dislike—in word, “unity 
variety rather than more provision for educational 
content bearing directly world relations, especially comparative 
history and social studies, practical mastery modern languages, 
and textbook material that shall without bias and that shall 
the same time make clear the racial, economic and political inter- 
dependence which world progress depends; and wider recognition 
the religious and ethical element all education. this con- 
nection urge that mission schools, religious education generally, 
and organizations like the International Sunday School Lesson Com- 


mittee give adequate emphasis the teaching world citizenship. 
also call attention the fact that the democratic education here 
contemplated essentially the type education implicit the plan 
this conference—namely, activity and participation, where each 
individual contributes and serves the group, and this kind 
education that should use our efforts further, not only for con- 
like this, but for the entire educational program. 
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The following sixty-eight nominations are printed provided 
under Article the Constitution. Objection any nominee 
may addressed the Secretary, Tyler, Cambridge, Mass., 
the Chairman the Committee Admissions' and will con- 
sidered the Committee received before January 1925. 

The Committee Admissions consists Florence Bascom (Bryn 
Mawr), Chairman, Dealey (Brown), (Wiscon- 
sin), Keith (South Dakota), Marx (Stanford), 
Saunders (Harvard), and Woodward (Chicago). 


Nina Alderton (Mathematics), Mills 

Mildred Allen (Physics), Mt. Holyoke 

Atwood (Botany), Oregon Agricultural 

Edward Beaty (Mathematics), Oregon Agricultural 
Fred Sturgis Beers (English), Bucknell 

Walter Sheldon Brown (Horticulture), Oregon Agricultural 
Frank Carlton (Economics), DePauw 

Carson (Political Science), Pauw 

Clarissa Clark (Bacteriology), State 

Clark (Economics), lowa 

James Cameron Clark (Electrical Engineering), Iowa State 
Comish (Economics), Oregon Agricultural 
Norborne Crowell (Philosophy), North Dakota 

Alida Degeler (Foreign Languages), Carroll 

Douglas (Astronomy), Arizona 

Elliott (Greek), Allegheny 

Robert Fortenbaugh (History), Gettysburg 

Charles Fritz (Public Speaking), Iowa State 

Gibson (Agriculture), Oregon Agricultural 

Gilbert (Chemistry), Oregon Agricultural 

Helen Griffith (English), Mt. Holyoke 

Orel Samuel Groner (Chemistry), Bucknell 

William Halversen (Bacteriology), Oregon Agricultural 
Charles Hammett (Physical Education), Allegheny 
Henry Hartman (Horticultural), Oregon Agricultural 
Edmund Heller (German), California 

Frederick Henke (Philosophy), Allegheny 


Nominations should all cases presented through the Secretary, Tyler, 222 
River Road, Cambridge, Mass. 
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John Abel Hopkins (Agricultural Economics), Iowa State 
Murray Horwood (Biology), Mass. Inst. 
Hudson (Sociology), Pauw 
Robert Hyer (Physics), Southern Methodist 
Russell Parsons Jameson (Romance Languages), Oberlin 
Shirley Jones (Agricultural Chemistry), Oregon Agricultural 
Kent (Mathematics), Oregon Agricultural 
James Kilgore (Philosophy), Southern Methodist 
Harry Knight (Zoology), State 
William Lawrence (Botany), Oregon Agricultural 
Richard Lee (Chemistry), Allegheny 
Charles Ling (Physics), Allegheny 
Alice Luce (German), Mills 
Wallace Martin (Engineering), Oregon Agricultural 
Joseph Mayer (Economics), 
Edward Menge (Zoology), Marquette 
Mote (Entomology), Oregon Agricultural 
Raymond Nell (Education), Hamline 
Owens (Botany), Oregon Agricultural 
Paul Parsons (English), Trinity (Conn.) 
Helen Patch (Romance Languages), Mt. Holyoke 
Pence (English), Pauw 
Catharine Pierce (Art), Mt. Holyoke 
Frank Potter (Foreign Languages), Washington State 
Wilbur Powers (Soils), Oregon Agricultural 
Effie Raitt (Home Economics), Washington (Seattle) 
Ramirez (Modern Languages), Iowa State 
John Rice (Biology), Bucknell 
Clarence Rife (History), Hamline 
Rogers (Hydraulics), Oregon Agricultural 
Ross (Latin), Allegheny 
Ruzek (Soils), Oregon Agricultural 
Saby (Political Science), Gettysburg 
Jacob Sapasnekow (Economics), West Virginia 
Warren Shaw (Public Speaking), Knox 
Schuessler (German), Southern Methodist 
Royal Steiner (Economics), Tufts 
Stanley Swartley (English), Allegheny 
‘William Sweet (History), Pauw 
(596) 


. 
J 
q 


NOMINATIONS FOR MEMBERSHIP 


William Taylor (Botany), Pennsylvania 
Harriet Fox Whicher (English), Mt. Holyoke 


